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6-9 mexpgyHapopaHas KoHpepeHuus

PELLUEHWUA 1C
1 < : Ona KOPIMOPATUBHbBIX
KJIMEHTOB

MecTo 3aKcnepTu3bl NapTHepa Npu BHeOAPEHUN
peweHun "1C" B KpYNHbIX CTPOUTESIbHbLIX KOMMaHUAX

ByxTosipoB ®enop
HavyanbHUK ynpaBneHMa NpoeKToB aBToMaTu3auum
3A0 "CrtpouTtpaHcras"



'"QC® 3A0 «CtpouTtpaHcras» — ogHa U3 BeayLmnx CTPOUTESIbHbIX

KomnaHuu Poccuum

DUPMA “1C”

O®c 00

NOMHbIA KOMMMEKC paboT B pamkax MHPaCTPYKTYPHbIX NPOEKTOB HedhTerasoBom
oTpacnu

KOMMNaHUsi cnocobHa BbINOMHATL MOMHLIM KOMMASIEKC paboT No CTPOUTENBbCTBY, UCMbITAHUAM
n peMoHTy Tpybonposoaos Ao 1500 km/ron

reorpadoua gestenbHoctn — 6onee 40 pernoHos PO

MPOEKTH MO KANUTANEHOMY
peMOHTY TpyGonpoBogos
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JAKPHITOE AKUNOHEPHOE OFWECTBO 2



-I'IQQO B pamkax BHegpeHus 1C YCO B N'pynne 3A0 CTI
nraHNpyeTcsa aBToMaTm3auma BCeX OCHOBHbIX NMpoLeccoB

®UPMA “1C”
YnpaBneHue
A
i A it
nao ®uHcnyx6a, N30 oTu3 Otpen Kagpos Byxrantepusa
BrogpxeTnposaHue KasHauencrtso Kagpebl Byxrantepwus

OnepaunoHHasa OoeATesrIbHOCTb
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JAKPHITOE AKUNOHEPHOE OFWECTBO



'|.|<L ‘ JKcnepTusa napTHepa U XXU3HEHHbIW LMK NpoeKkTa

DUPMA “1C”

XXU3HEHHbIA UMKN NPOEKTA

OLIEHKA BbIBOP NMPOEKTUPOBAHUE PA3PABOTKA BHEOPEHUE
(APPRAISE) (SELECT) (DEFINE) (EXECUTE) (OPERATE)

CTAPT NMPOEKTA

OKCNEPTU3A NAPTHEPA

= = OTpacneBas aKcnepTU3sa: KoOMaH4a KOHCYSIbTAHTOB C OMbITOM MPOEKTOB B aHANOMMYHbIX
° s FTT KOMMNaHMWsX, 3HaHMe nepenoBbIX NPaKTUK opraHnsaumm GusHec-npoLeccoB U OTpacreBblX
|| peLleHnin aBToMaTnsaumm

: HaBbikn npodeccnoHanbHbIX YCnyr: HaBblkn 06weHns KoHcynbTaHTa ¢ KnneHTom,
m m noBeaeHus YneHoB KomaHabl B odouce KnneHTta, gpecc-koa

I'IpoeKTHoe ynpaBrieHune. 3HaHne n rpaktn4eckme HaBblKU NMpUMEHEHUA TEXHOSOrnmn
yrpasJieHUA npoeKTamMu

ﬂ(c: TexHn4yeckana akcnepTusa: 3HaHue lNnargopmebl n MNpoaykToB dmpmbl 1C, Ka4ecTBO
NPOEKTUPOBaHUS, pa3paboTKn 1 BHEOPEHUS

CQETFIIFITPAHEHI:{ G prLJC"’/

JAKPHITOE AKUNOHEPHOE OFWECTBO



'"(L‘ MoaroToBKa NpoeKTa

DUPMA “1C”

NOAroTOBKA
Lot >I‘IPOEKTVIPOBAHI/IE>> PA3PABOTKA >> BHEAPEHVE >

CTAPT MPOEKTA
SKCIMNEPTU3A

(1] BXOXOEHWUN B MPOEKT
L))

E%F / OTpacneBas aKcnepTn3a ABMNSAETCH KMYEBOW XapaKTepUCTMKOW NapTHepa npu
|

* OnbIT B CMEXHbIX oTpacndax nveet BTopocTteneHHoe 3Ha4vyeHne

/ HaBblkn 0enoBoro o6LeHnst 1 BHELLHUIA BUA KOHCYJIbTaHTa NMoBbILLAKT LWaHChI
napTHepa Ha y4acTne B KPYrnHOM MpoeKTe

@D

1& x

I'IpoeKTa NnoKa ewe HeT

Ewe paHo

CQETFIIEIPAHIIME G prLJC"’/

JAKPHITOE AKUNOHEPHOE OFWECTBO



'"@ MpoekTupoBaHue

DPUPMA “1C”

MOArOTOBKA
POEKTA > NPOEKTUPOBAHME > PA3PABOTKA >> BHE[IPEHUE >

OKCMNEPTU3A

3HauyeHne oTpacneBoi aKCNepTU3bl NPSIMO 3aBUCUT OT 0Obema 1 CNOXXHOCTU 3aa4u
« [MapTHep OoMmKeH HECTU NepenoBble NpaKkTUKN BusHec-npoueccoB KnneHTy
+ 3HauyeHne UMEeEeT TOMbKO IKCNepTU3a YNeHOB NMPOEKTHOWN KOMaHbI

[MpoBeneHne cemmHapoB ¢ PyHKLUNOHANbHBLIM 3aKa34nKkom
« Baaunmopgewncteue BHyTpun komaHgbl [NapTHepa

3HaveHne npAmMo rnponopumnoHalsibHO CITOXKHOCTU U CPOKaM MpoOeEKTa

MoxeT ObITb KOMNEeHCMPOBaHO cOBCTBEHHbIMU Pl

Ob6si3aTenbHoe TpeboBaHMe K NapTHepPY

Garmm e papyct
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ﬂ@. Pa3paboTka

DPUPMA “1C”

MOArOTOBKA
POEKTA >>I'IPOEKTI/IPOBAHVIE> PA3PABOTKA > BHE[IPEHUE >

T2
M <
@D v

e v

Hanuuune y napTHepa nepeaoBbix NPaKTUK (COGCTBEHHbIX PeLLIEHWI)

KBanudukaunsa npn BHyTpPEHHEN npuemMke dyHKUnoHana lNaptHepom

Mbl Bac He BUAMM

O6ssaTtenbHO, ecnu MNapTHep oTBevaeT 3a pa3paboTky

MoxxHO B3ATb ynpasneHue Ha cebs (outstaffing)

ObgaszatenbHoe TpeboBaHMe K NapTHepY o

CQETFIIFITPAHIHM G prLJC"’/

JAKPHITOE AKUNOHEPHOE OFWECTBO 7



'"@ BHeapeHue

DPUPMA “1C”

NOAroTOBKA
MPOEKTA >>I'IPOEKTI/IPOBAHVIE>> PA3PABOTKA > BHEOPEHUE

AR
@D v

e v

C nonb3oBaTenamu HY>XHO pa3roBapuBaTb Ha OAHOM A3bIKe

(DyHKLl,I/IOHaﬂbHaFl JKCNnepTun3a AsnAaAeTcAa oNnoJfIHUTENbHbIM MITFOCOM

B3aumopgencrtaue ¢ KnmeHTomMm B CIOXHbIX CuUTyaumnax

ObgaszatensHoe TpeboBaHMe, ecnn BHeApeHMEM ynpaensieT [apTHep

MoxeT 6bITb Ha cTopoHe KnueHTa npu mogenu outstaffing

ObgaszatenbHoe TpeboBaHue K [NapTHepy

Garmm e papyct



-I.IQ KapTa YY4eTHbIX CUCTeM KOMMNaHUN Ha Ha4Yalnno BHeaApPeHUA
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DUPMA “1C”
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1

DUPMA “1C”

PernameHTMpOBaHHbLIN yYeT NnepeBeAeH Ha eAUHYIO
koHcurypauuro 1C YCO n BegeTcs B ogHoun base

3A0 «CTIM»
r. MockBea

®unuan r. Nevopa “l:

®dunuanr. Tomck ?

dununanr. Ypa

®unuan r. KpacHopap:

on
KC Kasaubs

dunmanr.
HedTekamck

®dunuan r. FarapuH

1C:byxranTtepus

1C:YnpaBneHune CTpouTenbHON opraHn3aumen

1C:YnpaeneHne ABTOTPaHCNOPTOM

@ KoHdurypaums SAO «CTIM»
o KoHdurypaums cobctBeHHast

CQETFIIFITPAHEHI:}

JAKPHITOE AKUNOHEPHOE OFWECTBO
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TeKkywine AOCTNXEHUSA:

* BCE KOMMaHUU rpynnol
BeayT ydeTr B 1C YCO

* UOET BHeapeHue
nogcuctem ERP

| O KC Kazaubs %

1COOPYC*
POPY 10



1

DUPMA “1C”

Ob6wasa popoxHasa kapta BHegpeHna 1C YCO B 3A0 CTI

.13 | 1v.13 11.14 11.14 V.14 .15 111.15 WATS

O6cnepnoBaHue
BHeapeHue tunosoro YCO B nunotHom O
Byxrantepus, kaapb! 3akpbITHe KBapTana Roll-out Bca I
68% MNpynnbl B 1C YCO OOHOM
KasHavyencTBO [poekT, paspaboTka BHegpeHue
[MpoekT Paspabotka BHegpeH
TexHuka > > o s
Cxnan [TpoekT, paspaboTka BHenopeHue
BHeapeHnne
MTO :

3aKynouHble npouegypbl

doroBopHon 6nokK

CQETFIIFITPAHEHI:{

JAKPHITOE AKUNOHEPHOE OFWECTBO

[TpoekT _ Paspabotka  BHegpeHue

PaspaboTtka

.

BHeny

-

CtpountenbcTBO

ynna CTI B
6ase B1C YCO

Roll-out

Roll-out
4

me

Roll-out
Roll-out

v

Roll-out

. 4

)eHne Roll-out

s

®duHaHCOBbLIN ONOK

1COOPYC*
POPY 1



ﬂ@ Komnnekrauus, MTO, Cknagckoun yyeTt

DUPMA “1C”

KB Ha ocHoBe nmetoLleroca komnnekta MNCa
KomnnekToBo4Has . KB
BENOMOCTb [lononHeHns:, U3aMeHeHuns
* PaszgenuntenbHasa BeOOMOCTb

» 3asiBKa Ha 3akynky oT [1pounssoactea B MTO
» KogmnposaHune HomeHknatypbl (HCI)

BHyTpeHHUN 3akas

3akas nocraBLLyKy « Cneundumkaums K 4OroBopy ¢ NOCTaBLLNKOM

YBegomneHue o6 * MTO I/IHCbOpIUVII/IpyeT Cknag o
OTrpy3ke dakTMYECKON OTrpy3Ke

« Onep. npuxod Ha OCHOBaHU
OnepaTtnBHbIN YBenomnexus
cknagckon yuetr | * Mexcknaackne nepemMelLeHus

* BY Ha ocHoBaHuK onep.y4yeTa

Garmm Ny
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'"(L') TexHWKa U TPaHCNOPT

DPUPMA “1C”
S UG [ « Komnnekraums n pacctaHoBka TEXHUKU N0 OBbeKkTamM CTpOUTENLCTBA
apeHaa TEXHUKK * [lepenaya TeXHUKN B apeHay
» GopmmpoBaHme PasHapaaku Ha Beinyck TC
PasHapsaka, pMUp e y
M//PanopTs! » CospgaHue v nevartsb [1J1/PanopTos
» Obpabotka I1J1
Pac4yeT BbipaboTku
1 FCM » Pac4eT BblpaboTku
« Pacuetr [CM
 [MnaHupoBaHune n nposegeHune TO
TO " peEMOHTHI
* Bbinucka n obpabotka PEMOHTHbLIX TUCTOB
« dopmMmunpoBaHme KkaTanoros 3/4
3anacHble YacTu
 [NnaHnpoBaHWe 1 noctaBka
CJ[:IFI]EIPAHI.‘JHE '|C'prUC’%’

JAKPWTOE AKUNOHEPHOE OBWECTBO 13



ﬂ(L ' CTponTenbCTBO U OLOAXET CTPOUTENILHOIO NMpPoeKTa

DPUPMA “1C”

CrpaBoYHNK « CtaHgapTusauusi BuaoB paboT, NpUHLUMNOB EKOMMO3ULMN
BMAOB pabot * HopmaTuBbl YKPYNHEHHbIX pacLeHoK rno Bungam padot
Mpadbuk  ['padouk nponssoacTea paboT COCTaBMEHHbIN U3
npoun3soacTea CTaHOapPTHbIX 3rIeMeHTOB ClNpaBOYHNKA BNOOB pa60T
pabot » AKTyanusaumsa rpacuka ¢ y4etoMm dpakta BbliMONHEHMS
dakT « AkTbl KC-2, 3, xypHan KC-6a
nipeliei=oy it  PacueT Bbipy4k/ N0 Mepe roTOBHOCTU
pabor
BromkeT « PacueTt guHammn4yeckoro 6romxeTra CTpOUTENBbHOMO
CTPOUTENbLHOIo NpoeKTa Ha OCHOBE aKTyanbHOro rpaduka u
npoekTa cebecTonmocTn BnaoB pabot
\ 4
» AKTyanusaumsa HOpMaTUBOB YKPYMNHEHHbIX PacLEHOK Mo
Pecypctoe B1gam pabot
nnaHnpoBaHune
» HasHauyeHune pecypcoB Ha paboTbl, CBA3b C PECYPCHbIMU
@ noacuctemamm 1C YCO
CJ[:IFIIFIIPAHI.‘JHE A
JAKPHITOE AKUNOHEPHOE OBWECTBO 1c pqpucf’/
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Cnacunb6o 3a BHUMmMmaHue!



