O630p NPOEKTOB — NPOEKTHAS
NPAKTUKA UCMOJNIb3OBAHUS
«1C:ERP» pna asTomarnsauum
npeanpuiITUn PA3INYHbIX
oTpacneun

1=

DUPMA “1C” Kucnos AneKceﬁ, «1C»



1C:ERP - asTomatnsauus

ich NJIGHUPOBAHUSA MATEPUASTbHBIX
OUPMA “1c” NOTOKOB MALUMHOCTPOUTENbHbIX
npeanpuaTUA

SOLLERS - s7o Beaywias poccuiickas asTomobunsHas komnaHus, pabotaiowas
B NOPTHEPCTBE C IMAEPAMU MUPOBOI ABTOMHAYCTPUM, Takmumm kak Ford,
SsangYong u Mazda. loposoit o6opor ceituac cocrasnsier 47, 9 mnpp pybnei.
SOLLERS Bnapeetr nponsBoaCcTBEHHBIMU MAOLLAAKAMU, HO KOTOPbIX
BbIMycKalOTCs poccuinckmne BHepopoxHukm YA3, kopenckume - SsangYong, a
Takxe 6eH3nHOBbIE U gu3enbHble asuratenn 3M3.

NMOBEAWUTENDL

KOHKYPCA

-l
* Ynpaenexune BOM (Bill of materials) I!%

* BepeHune paHHBIX NO MAPLUPYTAM U3rOTOBNIEHUS U
nepeYHIo onepaumn TeXMNpPOoLLEeccoB AeTaneu mn
cbopouHbIX eauHUL,

¢ cDOpMVIpOBGHVIe noAEeTAJIbHOIO NJIAHA Npou3BoOACTBA

* [naHnposaHmue 3akynok, rpadpmka NnocTaBok
KOMMIeKTyloWmux u rpadpumka nnarexen
MOCTABLLUKAM

* Pacuyet HopmaTueHomn cebecronmoctu

* Pewenue Ha 6a3e "1C:ERP" unterpuposaHo ¢
PDM/PLM cucremoii Siemens Teamcenter.

lMaprHep: [TIPOD UT



1C:ERP pnsa ynpasnenus
i@.  Mpou3BOACTEOM «MoTtosunuxuHckue
owmsnc . 3CBOABI» - NIYYLUMW NPOEKT B
HomunHauum «UT B npombilLneHHOCTUY

10 Hos6ps 2016 ropa CNews AWARDS

MponssoacTBEHHbIN XONAMHT - MALUVMHOCTPOUTENbHAS
NPOAYKLMSA CNELMAIbBHOTO U FPAXACAHCKOro Ha3HA4YeHUs
CGBTOMATM3UPOBAN YNpPABiEeHNe NPOU3BOACTBOM .
apTunnepumnckmnx opyauin c nomouubto 1C:ERP ~ningy

*OpraHn3oBaHO LEHTPAIM30BAHHOE MIAHUPOBAHME
Npon3BoACTBA

"Ynpoctunocb u yckopunocb GOpMUPOBAHMNE MIIAHOBbIX @E=—==
KAnbKynsiuMm uspenum

=O6ecneyeHo cHabxeHne NPon3BOACTBA HEOBXOANMBIMA e

AETANSIMM U KOMIMJIEKTYIOLLMMU Bl aixos, PR Top

«MoroBunuxmnHckme 3aBOAbI»
"[Mossnnacb BO3MOXHOCTb B PEXUME PeasibHOro BpeMeHn
KOHTPOJIMPOBATL BbINOJIHEHUE 3AKA3OB 5

[MpoekT npoponxaeTcs, NNAHUpPYeETCS, YTO B AANIbHENLLEM
cuctema byaeTt pacnpocTpaHeHd HA 3aBOAbI PEAKTUBHbIX
CUCTEM 3AJINOBOTO OrHSA U rPAXAAHCKOro

MALLNHOCTPOEHMUA.
lTaprrep: ICL



e 1C:ERP Ha npepnpustuax OMNK P®
o (npumepsi nsz obnactu NBO)

AO «HMO «JI9M3» (koHuepH «Anmasz-AHTten») - PJIC MBO, tpaccossie n
aspoapomHbie PJIC gns ynpaeneHus BO3AYLHbIM ABUXEHUEM, CUCTEMbI
TPaHCAsAUuMM M 06paboTkn paaNoNOKALMOHHLIX AAHHBIX, 06opyaoBaHUE
AN KOMOHAHBIX MYHKTOB U LLEHTPOB YNPABIIEHUS BO3AYLUHbIM
ABUXEHUNEM.

* B onbiTHOM 3KCNNyaTAUUM MATEPUAIBHBIN Y4eT
* B 3anycke Ha 2017 r. - BY, HY, pacuer cebectoumoctu, 275-®3,
mopaenb NPOU3BOACTBA

AO «HIM «Cantor» - nponssoacTBO PAANONOKALMOHHBIX CTAHLUNA,
cpeacTB HabnoaeHus u ynpaeneHus ctpenbbon kopabenbHoW apTunnepum

* B npombiuneHHowm akecnnyarauum, 150 p.m. 3a 14 mecsues
Yuer 3atpar u pacyer cebecroumoctu

PeanusoeaHbl tpebosanus 275-P3

Yuer TMU u cknapckom yver

Mpoaaxwn

byxrantepckui u Hanorossbi yyer

Pacuet 3apaboTHo nnaTbl M KAAPOBbLIA y4YeT

YnpaeneHue aeHeXHbIMU CPEACTBAMU U BlogXeT ABMXKEHUS
AEHEXHbIX CPEeACTB

Haranea BytopuHa, rasxbiin 6yxrantep, AO «HIMM «Cantor»

«B pesynbrare 3anycka cuCcTemMsl Mbl MOXEM MOy YATb MNAAH-PAKTHBIN AHAIN3 cebecTouMOoCTU U
He3aBepLIEHHOro MPON3BOACTEA B pA3pPe3e CTaTes kansKynaummu. B niob6oii MOMeHT BpemeHn MOXHO
rnocmoTpers NIaH-PaKTHbeIM aQHAIN3 3aTPAT B pa3pe3e 3aKa30B C MPOLEHTAMU BbIMOJIHEHMNS 10

3arparam» [Tapruep: BL| Pasgonse



1C:ERP ana HayuHo-npou3soacrseHHOro

-“@ °  obbveauHeHUs «MOCKOBCKMIA paAUOTEXHUYECKUIA
PUPMA “IC” sasoa»

Mpeanpustne 060pOHHO-NPOMBILLIEHHOrO KOMMEKCA,
npoussogutens 3PK MNBO

HauyanbHei nnanx:

e Astomatusauus 200-Mpukas, 275-3

 Astomatusauusa bY, HY
Texywmi pesynbrar:

* ABTOMATU3NPOBAHA BCS LLeNOYKa
asvxeHua TMLU v ITI

e Cknapackas 1ormcTmka

* broxpetnposaHue

* B cucteme paboraer 6onee 150
nonb3oBarenemn

B peanusauyumn:
* Pacuer sapaboTtHoi nnaroi

* MnaHuposaHne npouseoacTea

CamonucHbin codpt > Axapta > 1C:ERP

lTaprrep: BL| Pasgonse



. Mpoext 1C:ERP B «KoHuepH «HIMO
& «Aspopa»

DUPMA “1C”

"KoHuepH "HIMO "Aspopa" - npeanpusitne 060poHHO-NPOMbILLIEHHOrO
KOMMEKCA, BeAYLUIA POCCUNCKNIA pa3paboTumK, N3roToBUTENb U MOCTABLUMK
CUCTEM ABTOMATU3MPOBAHHOIO ynpasaeHns n 60eebix UHGOPMALMOHHO-
YyNpPABASIOWMX CUCTEM A HAABOAHLIX KOpabnein N NnoaBoAHbLIX NOAOK
pasnuyHbiX Knaccos, B coctaB KoHuepHa Bxogut 8 KpynHbix npeanpusatum, 2
MHOCTPAHHbIX npeacrasutenscred (MHaus, BbetHam)

[NepenaHbl B NpOMbILLNEHHYIO 3KCNAYATALMUIO:
* Ynpasnexnue TML,
* Yyet rotoBOM NpoayKLUM
* YnpaeneHue OC n HMA;
* YnpasneHue aeHeXHbIMU CPEACTBAMMU
* Byxrantepckun yuer

* Yyer 3arpar

* Pacuet cebectoumocTn, KanbKynsumm sakasa

lTapruep: lpaya




) MNpumep nepexopa c 1C:YMNM Ha
1= 1C:ERP

DHUPMA “1C”

Komnanus "Tenbtek-Mepguka" ocHoeaHa B 1994 rogy Ha 6ase
naboparopun HUUN megnumHcknx nonumepos. Paspabartbisaet u
NPOU3BOAUT MEAULIMHCKME YNILTPA3BYKOBBIE U 3NIEKTPOAHbBIE renu
N KPEMbI, FEfIN N NOCLOHbBI A4Sl AMMAPATHON M NA3EePHOM
KOCMETONOrum

6 net pabortsl Ha 1C:YIM, 2016 r. — nepexoa Ha 1C:ERP
ApryMeHTbl pyKOBOACTBA KOMMNAHUM:

* ans 6usHeca Heob6xoaum HOBbIM pyHKUMOHAN, aopaboTka
YN no croumoctu 6bina 661 6onblue, yem Tvnosom 1C:ERP ¢
moaudukauuemn;

° HY)XHO Nporpamma, Kotopas 6yaert passmeaTbes B
6nmxanwme 10 ner;

* TpebyeTcs xopouwas cuHxpoHusauus ¢ 1C:J0.

TpebosaHus k peanusauum:

* OTKA3 3TO HYMAXHbIX 3aMNMCcen NPOU3BOACTBA B CTOPOHY
BEeAEHUSsl BCEro NJIGCHUPOBAHUS U yYETd B INEKTPOHHOM BUAE;

° AEeTaNbHbIA KOHTPOsb cE6ECTOMMOCTM eauHNLbI NPOAYKLUM
B paspese eanHULA/ HOMEHKNATYPHAS FPYNna;

* NOHMMAHME 3AHATOCTU KOHKPETHBIX Niogei (6puran) n
060pyAOBAHUS ANS BbISBAEHUS KY3KNX» MECT.

Hoxknan Cepres Kupuu,
cobcrsenHnka «lenprex-Meguka»
lMaprrep: 1C:Anpens Cogpr busrnec-¢popym 1C:ERP 2016



) MNpumep nepexopa c 1C:YIMMN
1S Ha 1C:ERP u 1C:lokymeHToob60poT

DHUPMA “1C”

Kopnopauus «Federal Mogul» (s P® - «®epepan-Moryn Oumutposrpany)
ABNSETCS BEAYLUM MAPOBLIM MOCTABLUNKOM TEXHONOMMM M KOMMOHEHTOB AN
FPY30BbLIX U NIErKoBbIX ABTOMOGUnEN, TaK Xe paboTaeT B SHePreTUYECKOMu,
CI%pOKOCMVI‘-IeCKOVI, MOPCKOW, XeNe3HOAOPOXHOMN U MPOMbILLIEHHbIX
obnacrax B Poccun, EBpone n Amepuke.

ABTOMaTusupoBaHo:
anI‘-IVIHbl nepexopa: ® anaBneHMe npPpon3BoOACTBOM - cTanenutemHoe
(cranebpoH3oBas neHTa), NPon3BOACTEO NOALUNMHUKOB
* Motpe6HocTb B aBTOMATMIAUMM CKOMNbXEHUS,, XMMUYECKOE MPOU3BOACTBO (ranbBaHuka)
CNOXHOro NponsBoAcCTea * [leTanbHbI pacyeT cebecToMmocTn no Bcem
* NMoproroska otyetHoctn PCBY mn US nony¢$pabpnkaTam Ha KAXAOM 3Tane Npon3BoaCTBA
GAAP (cpenaHo Ha ynp. yuere) * YnpaeneHue 3aKynkamu, 3Aanacamu, OopAepHbIMU
* Popmanumsaums NPoLECCOB NpU cKnagamm
coBmecTHOM ucnonbsosanum 1C:O * YnpaeneHve NpoacXamu roTOBOM NPOAYyKLMM
* Y4YeT UHCTPYMEHTA N OCHACTKMN
Mai1 2017 r. — 120 paboumx mecr * OpraHusauus pemoHToB

* NoarotoBka pernameHTMpoBaHHom otyeTtHocTu: PCHY,
MC®O, US GAAP

lTaprrep: lNMporpamMacrep




MNMepexop ¢ 1C:YINMN na 1C:ERP - cpok
@.  wncnonHeHus NPOMU3BOACTBEHHBIX
" 3akasos cokpauueH 2 pasa

«Bonrabypmaw» KpynHeiwee poccninckoe NpeanpusTMe no NponsBoACTBY
NOpPOAOPA3PYLUAIOLLLErO MHCTPYMEHTA ANs HedpTErasoBom,
ropHOA0ObIBAIOLENA U CTPOUTENIBHOW NMPOMBILLIEHHOCTN

3apaum npoekra:

e Crapt npoekTa - ceHTa6pb 2015 Mnanuposakue u KoHTpONL
NMPOU3BOACTBEHHBIX PECYPCOB

* BY,HY, kasHauvencteo u otkas ot 1C:YIIM — man 2016 AN MCNONHEHMS 30KA30B B CPOK,
* Ynpaenenue sakynkamm u cknagamm, npopgaxamu - uionb 2016 nepexog Ha 100%

* Yuet npouseoactea — asryct 2016 NOKA3aHHOE NPOU3BOACTBO,

* BlopxeTupoeaHue - ceHTabpb 2016 COKpdLLEHNE NPOU3BOACTBEHHBIX
* NMnanuposanue npouseopcTea — ¢pespanb 2017 HUKNIOE

* Pacuer 3apabotHoi nnarel U ynpaeneHue nepcoHanom— ¢peepans 2017 r. Pt _
- » L
H 1"" _'A 3 Y

leHepanbHbIi gupekTop «Bonrabypmaius
MareBocsH Mapar Banepbesuu:
«ERP nossonuno Ham pewwutb, noxanyw, ogHy 13
CaMBbIX OCTPbIX Npobnem - 3To cBoeBpeMeHHOEe
ucnonHeHue 3akasos. 5l 66l oueHnn gonio
CBOEBPEMEHHO UCMOJNTHEHHbIX 30KA30B B 95%
(npotne 50%) paxee, kpome Toro cobcTeeHHO
CPOK ncnonHeHus 6bin cokpatleH ¢ 4 mecsues Ao 8\ i ,‘
Heaenb.» o 1

lTapruep: 1C-Papyc, Camapa



OnbIT asTOMATU3IAUUMU

11”“@ LUBEMHOrO NPEeANpPUATUS HA
6ase 1C:ERP

Poccumitckuin npounssogurens ¢ 1998 roaa (toproeas mapka STAYER)
BbICOKOTEXHOJIOrMYHOMN, MHOronpo¢$unbHo NPo¢deccUoOHaNbLHOMN U

nobUTENLCKON 3KMNMPOBKU KOMAHA, OAEXAbI ANsi CNOPTA U AKTUBHOIO

oTAbIXA —

-

* CospaHue nnardbopmbl 4519 €AUHON CUCTEMBI YYETq,
aHANU3a M YNpasfieHusa npeanpusaTmem

* Hactponka npoueccoB NIAHMPOBAHUS KONNEKLUN

* [lnaHnposaHue u ynpasneHne nponsBoACTBOM

e CkBO3HOS ABTOMATU3ALMSA KlovyeBoro busHec-
npouecca KOMNAaHUM ONTOBOU NPOAAXMU, HAYMHAS OT
odopMneHus NnpeasapuUTeNbHbIX 30KA30B HA
KOMNIEKUUUN N 3AKAHYUBAS OTTPY3KOU FOTOBOM
NPOAYKLUUKN, CONPOBOXAAIOLLENCS NPOLLEecCamm
TPAHCMOPTHOM JIOTUCTUKMU

e Astromarusaums paboTbl PpO3HUYHbLIX MArA3UHOB B
eaunHom 6ase on-line

* CeeaeHue y4yeTa no Bcem IOPUANYECKUM JIULLIOM
rpynnbl KOMNAHWUY B €AUHYIO MHPOPMALMOHHYIO Basy

[Taprrep: Cogprbanarc



OnbiT BHegpeHus "1C:ERP" Ha
(@ npeanpPUSTUN NULLLEEBOM
Ny NPOMBILLIEHHOCTH

pynna «bnaro» — BepTUKANBHO MHTEFPUPOBAHHBIN XONAUHT, OKTUBHO
PA3BMBAIOLLUIACS HO PbIHKE MPOU3BOACTBA pAcTUTEnbHbIX macen ¢ 1993 roaa,
n ynpasnsiowmi ApMABUPCKMM MACIONPECcCOBbIM 3aBOAOM, BepxHexaBcknm
MOCNO3KCTPAKLMOHHBIM 30BOAOM, O TAKXE ABYMs COOCTBEHHBIMU TOProBbIMU

KOMMAHUSMM.
* [NpousBopcTBEHHBIN yueT
* bonee 1500 * YnpaeneHue onToBbIMU NPOACXAMMN
coTpyAHUKOE * YnpaeneHue cKNapcKom NormcTukon (Bkouas ynpaenexue
* 300 pabounx mect AYEUCTbIM CKNIaAO0M)
«1C:ERP» * YnpaeneHue TPAHCNOPTHOW NOrUCTUKOM
* bonee 200 * Ynpaenenne HCH
HOMMEHOBOHUM rOTOBOM * YnpasneHue ¢pmMHaHcamm u pacyetr PUHAHCOBOrO pe3ynbTaTd
npoAyKuum IR
e CobcTBeHHOE ol
GBTOTPAHCMOPTHOE
nogpasgeneHune ) 4 ’ L
e Ouctpnbyums no scen | .“ W
Poccum + akcnoprHbie :1"' 8% \f"‘"“"“"
NOCTABKM .‘

e CeTb yAANEHHbIX B

cKnanos =

[Taprrep: Cogprbanarc



OnepatusHoe ynpasneHue

-“@ npeanpusaTUEM No NPOU3BOACTBY
T E CTPOUTENbHbIX MATEPUANOB C
ucnonbsosanuem 1C:ERP

«BanTxunc» - npousesoacTeo AEKOPATMBHOrO 06AULLOBOYHOrO
KAMHS, APXUTEKTYPHOrO AeKopd, TPOTYAPHOM MNIUTKKU, IKCNOPT
B CHI u EC, naptHeps! - Jlepya MepneHn, Kacropama,
TEXHOHWKOIJIb 1 MHOrux pgpyrux

Knanent Auncnetyep
npoun3BoACcTBa
R AN B N n
" >
e
MeHepxep 3aKa3s HeobecneyeHHan
oTAena npojax KIMeHTa noTpebHOCTb ° npousBoACTBo

* Tpoaaxwu

*  3akynku

e Cknap

e Jlocraeka

MapLpyTHble

OTrpy3ouHble Mpon3BoACTBEHHbIE

3aKasbiHa -, byxrantepwus
OOKYMEHTbI foToBas onepauum, JmcTbl NpPoun3BOACTBO Y P
NPOAYKUMA [epenaya maTepuanos, e 3apnnara

BbipaboTKa cOTpyAHUKOB,
Bbinyck npoayKummn

120 pabounx mect, gnutensHocTtb npoekra 10 mec. Maprrep: BL| Pasgonse

* YnpasneHne nepcoHanom



1C:ERP - npakruka
'ﬂm@ CGBTOMATM3ALUN NPEANPUITAN
no NnpousBoacTesy mebenn

Meb6enbHas komnanus «Jlepom» ¢ 1997 r., ogHO U3 KpyNHeMHLINX
npeanpustuii NMosonxbs Nno npounseoacTsy KopnycHon mebenu.

C viioHs 2016 roga B NpOMBILLIEHHYIO SKCNAYATALMIO
3anyLeHbl:

h | | 5% KowTponb ebinonHeHus nnava npouseoactea (MO)
* [lpopaxwn S () (o]
Dataomiets:  |Havano storo oHA ‘ - ‘EI‘ MoKassiBaT: B0 HOMEHKRETYDY: HeT | -
® 30 Kyrl KU Mecauesno: [ | 1] Homerrnatypa 0| [mz= -]
Mecsies nocne: = 1

CocToAHNE BOCCTEHOBNEHMA MOCNEAOBATENEHOCTY A0KYMEHTOE: MoXHO POpMMpOBaTL OTUET.

L] n po M3 BOACTBO Homenknatypa |Centabpe 2016, 1 aexana Centabps 2016, 2 nexaga Centabps 2016, 3 fekana

(11.09.2016) [21.09.2016) {30.09.2016)
Mnax Koppektup Octatok  lnaH Koppektup Octatok  [nad Koppekxtup OcTatok
0Bka oBKa 0BKa

e Cknag nautbl | ==

0544.5]]

0553511
0001-60, a70 840 324

* byxrantepua =
0001-nc 180 210 2

0o01-cn 150 180 4

0001-CH 510 360 25

000264 210 330 3 61

* T[lepen 3anyckom cucteMbl No KaxaoMy 6noky 6bina
CO3AAHA Lenesds Moaenb, KOTopas NO3BOANAA ONPeaennTb
cueHapum 3anycka

* TlMopapobHas TexHMUECKAas AOKYMEHTALMUS U UHCTPYKLMM,
KOTOpPbI€ MO UTOrOM BHEAPEHUS CTANMU PErIAMEHTAMMU Ans
COTPYAHUKOB

N

lTaprHep: Makcogpr OfTTHIMA

* [pynna BHyTpeHHero conpoBoXpaeHus



jj@. ~ OnwuirsHeppenuns 1C:ERP Ha 3asope
pATIEs rpynnbl EKF

EKF — opuH 13 Bepaymx poccMmnckux npounssoautesnen BbICOKOKa4eCcTBEHHOM
HU3KOBOJNbTHOWM 3nekTpoTexHuku. MpounssoacreeHHas 6aza KoMNAHUY
NPeAcTaBneHa TPeMsl 30BOAAMMU U COBCTBEHHOM MUCMNLITATENBHOM
naboparopuei.

CokpalueHue BbiNycka HENMKBUAHBIX BTOPUYHbIX uspenuii B 3,5 pasa
CokpauieHne pUHAHCOBBIX MOTEPL OT NPOCTOEB HA Pabounx LeHTpax — ot
10% po 30%

DKOHOMMS HA NPSAMbIX NPOU3BOACTBEHHBIX TPyao3arpatax — Ao 30%

Cucrema nossonsiet gucnetyepy GbICTpo onpeaensitb y3Kkoe MeCTo Ha KAXAbINA
4Yac NPOMU3BOACTBA M BOBPEMS MPUHUMATL COOTBETCTBYIOLLUE PELLUEHUS, MEHSTDb
npUopuUTETbl — BCE U3MEHEHMS B 3QAAHUAX TYT Xe oTpaxaetca B APMax
pabounx ueHTpos

Ceoit anroputm nopgbopa cneundpukauui (npoektHas obpaboTka B
1C:ERP)
Kputepuu ontummnsauun:
* MuHumusmnposars cronmocts pabotsl o6opyaoBaHms (MawmHo-yachl)
* MUHUMM3NPOBATL CTOUMOCTL OTXOAOB
* MUHUMM3NPOBATL KONNYECTBO M3JULLKOB

Ha sbixope: Habop cneundpukaumit, no kotopsim Mbl 6yaem nponseoauTsb
KOHKPETHbIA NaH NPOU3BOACTBA

€

®

¢

\ J

[Taprrep: Cogprbanarc



- BHeppenune 1C:ERP B komnaHum,
.!:I..m@ npeaoCTAB[IOWEN YCYTHU
OXPaHbl 06bEKTOB

OxpaHHas opraHusaumusa «Mmneparop», 20 net Ha pbiHKe ycnyr
Pu3mnueckoi oxpaHsl o6bekToB, 26 ropopos npucytcrema / 200
oxpaHsembix o6bektos / 3000 cotpyaHukos

e 3asBouYHAS cMcTEMA PaboOThI —
yXOpf OT 3/1IEKTPOHHOM NOYTHI U
3BOHKOB

* lNonHbI ynpaBneH4Yecknm yuyer
TOBAPHO-MATEPUASIbHbIX
LLeHHOCTEN

* PernameHtnpoBaHHas
OTYETHOCTb B CPOK

Peanusauus nopaboTok ¢ MUHUMANBHBIM BMELLUATENLCTBOM B TUMOBLIE MEXAHU3MBI
KoHpuUrypaumm

lMapraep: Ambep



@_ 1C:ERP pna npoussogurens
1< MHXEHepHoro obopypoBaHus

Komnanua AQJ1 - saHumaet nnaupyiolee nonoxeHue s obnactm
NPOM3BOACTBA U NOCTABOK MHXEHEPHOro obopyaoBaHus ansa cekTopa
XKX u ctpoutenbctea, KpynHocepumHAa NPOAYKLMUS: LUAPOBbIE KPAHBI,
3aTBOPbI, CENAPATOPbLI; 3AKA3HASA NPOAYKLMUS: LLIAPOBbIE KPAHbI U 3ATBOPbI
60nbLWNX ANAMETPOB, HACOCHBIE CTAHLMY, WKAPLI yNPABAEHUS.

* [MnaHuposaHue npoussoacTea
* Pacuet cebecronmocTtu rotoBoi npoaykuumu u nonydpabpukaros

* OpraHusaumsa yyeta HesasepLuieHHoro npoussoacrea (H3M) ¢
pac4eTom CTOMMOCTH

OpaHow u3 3apay L".J”..,..— THEER e
NPOEKTA, NOCTABIEHHbIX

PYKOBOACTEOM
npeanpusatus 6bina
$ukcauus
ABTOMATMYECKOTO
BPEMEHMU BbINOSTHEHUS A - g

onepauui u pukcaums mml‘“mmmn""

UCNONHUTENEN oNepaLmin ‘ M e

Kopnyc kpaka ¢ oTeepcTen nocne apobeweTsoi o5pabomi fyis
Mpaayrapen: CHAF2C

lTaprrep: UTPIT



YnpaeneHus npousBoacTBOM €
. ucnonbsosaHuem 1C:ERP Ha
1
oA Tic” npeanpuatTumn «YHMBEpCanbHbie
nULLEBbIE TEXHOIOTUN

KoHTpakTHOE npousBoacTBo YaHoro accoptumeHta no T3 3akasymka ot
KYNaXupoBaHus Ao pacdacoBku, co3aaHue yamnHoro bpeHpa «nop
kniou». Pa3paboTka 4aMHOro accopTUMEHTA, CKIAACKOE XPAHEHUe yas.

[TaprHep: iTeamPro




ABTOMATM3ALIUM NOCMEHHOIO
NJAAGHUPOBAHUSA HA NPOMU3BOACTBE
nnacrukosbix usaenu Ha 6ase 1C:ERP

«OnepoH nonngpopm» ~-UHXEKLMOHHOE NUTLE, NIACTUKOBLIE AETANMN ANs
OLITOBOWN TEXHMKWN, NPOU3BOACTBO CTEK/IOMIACTUKOB AN
asTomobunecTtpoeHums.

1&

DHUPMA “1C”

* Pabora B cTUne conpoBOXAEHNS — MUHUMAJIbHBIE
PUCKMN - CUCTEMA BHEAPAETCS C MUHUMANbHBIMU
3atparamm

* bBnaropaps Ka4ecTBEHHOMY U ANUTENBHOMY
MOAENMPOBAHUIO YAANOCh BCE PEANN3O0BATD
TMNOBbLIMM cpeacTBamm (gopaboranu tonbko MNP
MApPLIPYTHOrO NUCTa)

e [lpepnpusatue rotoBo K HAPALWMBAHUIO O6BLEMOB
NPon3BoACTBA 6€3 yBenuueHus Tpyao0EMKOCTH
NAAHMPOBAHUSA

STansl-npeguecTEeHHHUEN

OocTyNHOCTE EWA0E padounx LEHTPOE

TNA Mag CKDEITE 18:00:00 15:41:51 11:18:09
ANbTEPHATUEDI &:18:09 24:00:00 24:00:00 24:00:00 18:41:51
3:18:09 12:41:51
TNA MN23 WCNONES0BaTE 18:00:00 15:41:49 73011 24:00:00
81811 24:00:00 24:00:00 24:00:00 16:29:49
TNA Mas WCNoNb30BaTE 18:00:00 18:00:00 24:00:00 19:30:00 24:00:00 24:00:00 24:00:00
6:00:00 4:30:00

[Taprrep: Cogprbanarc



. 1C:ERP kak nHctpyMeHT passurtus
.E.I..% AN HOBOTO NpeanpuUaTUS

«CBa3b uxxnHupuHr Kb» - npeanpusitue nonHoro
NPOU3BOACTBEHHOIO LUKIIA NO U3rOTOBJIEHMIO MHOTOCIOMHbIX
MEYATHbIX NAAT, XXeCTKOW U rMBKON KOHCTPYKLUU

Bo3moxxHOCTb pacyeTa cpoKOB M CTOMMOCTU BbINOJIHEHMS 3AKA30B
KJIMEHTOB CPA3Y XE NOocse NONTYYEHUSA KOHCTPYKTOPCKO-
TeXHOJIorM4yeckon nHpopmauun.

Bo3MOXHOCTb ONEpPATUBHOrO KOHTPOJA 3a COCTOSSHUEM KAXAOTro
3aKdA3d KJIMEHTA - KOKME onepauum BbiNOSHEHbI, KAKWE OCTANUCh, B
KaKoM pabouem LeHTpe nsgenme, NPOrHo3MpoBaHMUE CPOKA
BbINOMIHEHUS 30KA3A U AONYCTUMOro YpPOBHs Bpaka.

BosmoxHocTh 06ecneunts onTUManbHbii 06LEM MATEPUANBHO-
NPOU3BOACTBEHHbIX 3ANACOB U HE3ABEPLUEHHOIO NPOU3BOACTBA 3
cYyeT NJIaGHUPOBAHUSA 3AKYNOK U Nepeaayv B NpOoM3BOACTBO
MATEepPUAIOB B COOTBETCTBUM C NJIGHOM NPOMU3BOACTBA.

Bo3moxHOCTb pacueta cebectonmocTu usgenuii ana nopaepXaHus
KOHKYPEHTHON CTOMMOCTM FOTOBOM NPOAYKUUN.

Bo3MoXHOCTb BepeHns 6y xrantepckoro u HanoOroBoro yYerd Ha
nNpeanpusaTUM B MHGOPMALMOHHOMN CUCTEME, B TOM YMCIIE C YYETOM
OCYLLECTBNEHNS BHELUHEIKOHOMUYECKOWN AEITENBHOCTU HA
TeppuTOopUn 0co60 IKOHOMUYECKOWN 3O0HbI.

lTaprrep: BL| Pasgonse



1C:ERP - norucruka n ynpasneHue

(@ KA4YeCTBOM HO XMMUYECKOM
4 npepgnpuatun HMNO «HUUT AB»

Beayuiee niHoBaumoHHoe npeanpusatue Poccum B oTpacnu npouseoacTea
$PYHKLMOHANbHbIX MOBEPXHOCTHO-AKTUBHBIX BELLLECTB U nupaep B chepe
paspabotok TexHonoruit npoussoacrea MAB, umelowumin mexgyHapogHoe
npusHaHue.

* ABTOMATU3MPOBAH KOHTPOJIA KQYECTBA BbiMyCKAEMOM NPOAYKLMUM.

* O6ecneueHa onepaTtMBHas pa3paboTka peLenTyp U TEXHONOTUYECKMUX
KAPT, KOAUYECTBO NOTPEONseMoro cbipbsi C y4ETOM NOKA3ATenemn
Ka4YecTBa paccuutbiBaeTcs asromarndyecku. NotpebHocts B 3akynaemom
Cbipbe Tenepb MOXHO OLLEHUTb HO HECKONbKO MecsLeB Bnepen,
pelueHne Nno 3aKynKAM NPUHUMAETCS COMMIACHO PEanbHbIM
notpebHocTaM npouseoacTea. TpyAOEMKOCTb PACYETA HOPM
notpebnsemoro coipbs cokpatunacsk B 20 pas. B pesynbrare
MCKNIOYeHbl HEOHBOCHOBAHHbBIE TPATbI CbIPbsl U AEHEXHbIX CPEACTB,
cebecToumocTb MaTepuanos U ce6ecTonmocTb NPOU3BOACTBA YAANOCH
cHu3uTb Ha 5%. Kpome Toro, Ha 15% ymeHbuunca o6bem cknapckmx
3anacos.

e Cuncrema nomoraet onepatusHo ¢opMmUpoBaTh rpapuk NPOU3BOACTBA C
Y4YETOM TEKYLL,EN 3arpy3Kn NPOU3BOACTBEHHBIX MOLLHOCTEN. DTO
no3sonuno 6onee ToYHO NPOrHO3UPOBATL AATY OTFPY3KMU HA 3TANE
pasmelueHus 3akasa KnueHta. B pesynbrare ob6cnyxusaHume knmeHTos

ycKOpUnocb, 06bem NpoaaXx yBenmuuncs.
lTaprrep: UTPIT




@ BHeppenne 1C:ERP
1< B Unppoeom uentpe MOH

HOY-XAY — 310 ceTb MarasuHos Lu¢ppoBOM INEKTPOHNKN HOBOFO
esBponewuckoro ¢popmara

NMOBEAWUTENDb
KOHKYPCA

Moaroroeka u caaua pernameHTUPOBAHHOM 1
™ |
OT4YETHOCTU B Bonee KOPOTKME CPOKU ﬂ@

NPOEKT rogAa

YckopeHne ob6pabotku undopmaumm ans

OnepaTuBHOro y4yerta :
YnpaeneHue Toproenen

YHudbukaums pabotsl MeHeaXepoB no

I'IHCIHVIPOBCIHVIIO 3C|KYI10K, HPOHCI)K BreapeHue "1C:ERP YnpaBneHue

npeanpuAaTiem 2.0" B ceTH MarasmHoE

XpaHeHue B eAUHON CUCTEME UCTOPUM "Lnchpoeoii uentp MOH"
pe3ynbTAToB PACYETOB, 3AKA3O0B U AAHHBbIX apy VOH | P Hoyxay
KOHTPG FEHTOB Wcnonnutens: "Undpoeon ueHtp MOH

CokpauieHune BpemeHun pacyera
cebecToMMOoCT! TOBAPOB NPpU BEAEHUU
NAPTUOHHOrO YYETA HOMEHKATYPbl

CokpalueHune Touek KOHTPONS AAHHBIX U
OnepaTtuBHOE NOJSlyYEeHME OYMLLLEHHOMN
ynpasneH4yeckon uHpopmaumm no oCHOBHOM
AEeSATENbHOCTU KOMMNAHUN

AsTomarusaums npouecca 6loaKeTMpPoBaHUs




1C:ERP - npoekT komnnekcHomn

.“@ ° ABTOMATU3ALUUN KPYNHEULLEN CETU CAZIOHOB
OMPMA “1C” onTtuku B [lpnBonmxckom pepepanbHom
Oprre NOBEAMUTENDb

KOHKYPCA

1

yanB.ﬂeHMe 3aKynkamwu. OI'ITVIMVI3GLI,VISI 3anacos MPOEKT ropA

TOBAPA B TOProBbIX TOYKAX U HA LLEHTPASLHOM
cknage. B pesynbrare - cokpaweHmne cknagckux
3anacoB no ecen cetm Ha 5% B peHeXxXxHoMm
3KBUBAJIEHTE, MPU 3TOM ACCOPTUMEHT HE YMEHbLUUICS

«Ontuka KpoHoc» — ato camas 6onbuias
ceTb canoHoB onTuku B NpuBomkckom
depepanbHom okpyre, 76 canoHoB ONTUKMU
— B HuxHem Hoeropoge, Kupose,
Yebokcapax, Huxeropopckoii, Kuposckoi
u Bnagumnpckoin obnacrax.

YnpaeneHue npoaaxamm

Mpn aBTOMaTMHecKOW NPOCTAHOBKE CKUAOK
WCK/IIOYEH YenoBeYyeckmun ¢pakrop

beina npoBepeHa akTyanmsaums n pernameHTaums Ny EJ
npoLeccoB CBA3AHHbIX ¢ npoaaxamu. HanucaHsl ‘

MHCTPYKLUU AN KOHCYJIbTAHTOB CAJIOHOB. ’"' \)\, >y
—— 2

Kapposbii yuet n pacuer sapabotHoit nnarsi.
CokpauyeHo BpeMsa Ha opopmMneHne NepPBUYHbIX
KAApPOBbIX AOKYMEHTOB.

PaspaboraH mexaHusm gns oueHku apdpekTneHoCcTH
MAPKETUHIOBbIX AKLUWN.

OueHka peHTabenbHOCTU KAXA0N TOProBon TOUKN.
Ho sHeppeHus 1C tpeboBanock HeckonbkKoO AHEN Ans
NoNy4YeHUs AOCTOBEPHbIX AAHHbBIX.

lMapruep: 1C-Papyc, HH



: BHeppeHne nnpopmaumoHHomn
(@ cuctembl MIN3 «PEMWUT» c 1C:ERP

DHUPMA “1C”
Msconepepabarbisaiowee npeanpusitue, YncneHHoctb nepcorana 1100
yenosek, accoptumeHt 6onee 300 HaumeHosaHui, cetb u3 60 PrupmeHHbIX
MArasmHoOB, NPeACTaBneHbl BO BcexX peaepanbHbiX NPOAYKTOBbIX CETAX,
coBCTBEHHAS TPAHCMOPTHASA NIOMUCTUKA, exeaHeBHO okono 600 mect
poctaskun, ceptudukaums no cucreme XACCII R—

Hogwiit oteec

Tosap:  JlonaTka c8uHan O/k
NOBEAWUTENDb

O6nacts asTomarmsaumm:

[

* OnepatMBHOE NPOU3BOACTBO | frosom

* PernameHTMpOBAHHBLIN yyeT

Ko 0

Bec rapu 18,000 Bec rapu

* YnpasneHue Toprosneu

* YnpasneHue 3aKynkamm v sanacamm

Bec 6pytT0
988,500

* YnpasneH4YecKuu yyeT

CHGEEE - reer

Bec Tapbl ‘ Bec HeTTO

18,000 970,500

lMaprrep: Abconor-cogpr



KombuHar «Yepemylukm» — oguH 13 BeAyLLMX KOMMNIEKCOB MOCKOBCKOM

1&

Cucrema ynpasneHus

DHUPMA “1C”

6ase 1C:ERP

KOHAUTEPCKMM NPOUN3BOACTBOM HA

nuwieBom otpacnu, cpepa AesTeNbLHOCTU KOTOPOro OXBATLIBAET pA3paboTKy,

NPOM3BOACTBO M peanusauuio xneba, xne6obynouHbix Nsgennin, MyuHbix

KOHAUTEPCKUX MBAGJ'IVIi;I N KPEMOBbLIX TOPTOB

CeBoeBpemeHHas 3aKynKa cbipbs. CucTema nponssoaunT pacyer
noTpebHOCTU B CbIPbE HA AOATOCPOUHYIO nepcnekTusy (6bonee
HeAenu) Ha OCHOBAHUM NACHA NPOAAX M NPOU3BOACTBA

KoHtponb peuentypsi. Chipbe Ha cMeHY BbiAETCS NO
HopmaTueam no peuentype. Cucrema perucrpupyer
OTKNOHEHMS: MPU BbIAAYE AONONHUTENLHOTO CbIPbs MO
3060pHbIM KAPTAM

KoHTpons naptui cbipbsi no cpokam rogHoctu. Cucrema B
nepeyto oyepenb BbiaaeT Cbipb€ C HAMMEHbLLUUM CPOKOM
roAHOCTU, O TAK X€e NPeanaraeT AHANOrM € MEHbLLIUM CPOKOM
rogHoCT!

Yuert cbipbsi B npouseoacrse no cmeHam. Cucrema
paccymTbiBAET NJIAHOBbLIE OCTATKM CbiPpbs HAO KOHEL, CMEHbI, NO
3AKPbITUIO CMEHbI BBOAATCA q)CIKTM‘-IeCKVIe OCTATKMN — A 3HAYMT,
MOXHO NpoaHAIn3npoBaATb rIJ'IOH-q)OKT ABUNXXEHUA CbipbsA B
Npou3BoACTBE

\'ﬁ* T T

lTaprrep: BL| Pasgonse



Ontummusauusa ynpasneHus

e NPOLLEeCCHbIM NPOU3BOACTBOM
SpA Tic” LLEMEHTHOrO 3aBOAd

«A3sna LUement» ¢ 1C:ERP

MpounseopcreeHHas mowHocTb -1860 MnH. TOHH/roa, eaMHOBPEMEHHOE XPAHeHUe LeMeHTa - 60 Tbic. TOHH

* ABTOMATM3MPOBAHO ynpasfieHue cHLITOM U NOrUCTUKOM
*  OnTMMM3INPOBAHO yNpaBiE€HME MATEPUAbHBIMUA PECYpPCaMU

° OI'ITVIMVI3VIpOBOHO nIAHNpoOBAHME NPOU3BOACTBA U PEMOHTOB
OCHOBHOIOo TeXHOJ1I0rm4ecKkoro OGOP)’AOBOHMH

* BbiNonHeHa MHTErpaLms € CUCTEMOMN YNPABAEHUS
obopyposaHuem sasoga

* [Mossmnnacb BO3MOXHOCTb MHTEPAKTUBHOTO MOAENMPOBAHMNS
NPOM3BOACTBEHHOW NPOrpaMMbl Ha ByayLumiA rog u
OTCNEXMBAHUS €€ BbINOJIHEHUS

* PeanusoBaH anroputm pacyeTa NporHo3Homn cebecronmoctu
roToBoi npoaykuun Ha 6yayuimic nepuon

* YcuneH KOHTPOJb 30 CPOKAMU NMPOXOXAEHUS MNIAHOBBIX
TEXHUYECKUX 06CNYXUBAHUIA ABTOTPAHCMNOPTA

* ABTOMATU3MPOBAHO ynpasneHne PUHAHCAMMU, YCUNEH
KOHTPOJ1b 30 UCMOJIb30OBAHUEM AEHEXHbIX CPEACTB

* [lonHocTbio ABTOMATU3IUPOBAHA NOAFOTOBKA YNPABIEHYECKOMN

N PErnaMeHTUPOBAHHOMN OTYETHOCTU
P P [Tapruep: Makcogpr Onruma



@ 1C:ERP ana npoussoputens obysu

DHUPMA “1C”

XonauHr bpuc-bocdop — kpynHenwmin poccumnckuin nponssoauTens u
nocraswmk obyeu. Obnacrb AeATENLHOCTU XONAAUHIA OXBATLIBAET
NPOM3BOACTBO, CKAAACKYIO U TPAHCMOPTHYIO IOFUCTUKY, O TAKXE
ancTpubyumio no tepputopumn Poccun, 6nmxHero u ganbHero 3apybexbs,
BK/IOYAIOLLYIO MOCTABKM NPOAYKLUMN B CETEBBIE U TPOANLMNOHHbIE TOPrOBbIE
TOUYKU, PEANM3ALMUIO Yepe3 COBCTBEHHYIO CETb MArA3UHOB.

NOBEAUTENb

hd npOM3BOHCTBO KOHKYPCA

* YnpasneHue 3atparamu '|'|(c: il

MPOEKT rogA

* Pacyer cebecronmoctu

* Cknapckas AesaTenbHOCTb U 3aKYNKU
* B3aMMOOTHOLWIEHMAMMU C KITMEHTAMMU U NPOACXKMU
* blopgxeTuposaHue

* KasHauencrso

* Pacuer 3apnnartbl u ynpaeneHne nepcoHAIoOM 1
MOTMBALUEN

* PernaMeHTMPOBAHHBLIN yueT
* Cucrema HCH

* JlokymeHToobopoT

sl W4 BPI

-BOC(I)OP- —
[ ]
yrpeRnenne mposKa P
o . NMPOU3BOACTBA - 30 MJIH MNAP B rofi
lMaprrep:WiseAdvice




1&

DHUPMA “1C”

1C:ERP

3akynku
Bepenne HCU
Yuer OC

Cknapckow yuer
MpoekTHbIN yuer

Yuer ctpoutenncrea

1C:ERP B «Tenekome»

MockoBckas TENeKOMMYHMKALMOHHAS Kopnopauus
OAO «KOMKOP» (toproeas mapka «AKAJO Tenekom»)
— OAMH U3 KPYNHEMNLINX ONEPATOPOB CBSA3U MOCKOBCKOTO

pPermoHa, NnpeaiaraioWmm KOMmieKcHble
T€IeKOMMYHUKALMOHHbIE YyCIyTH.

1200 p.m.
1 I EUChe

YueT pecypcoB TpeTbux nuy,

Yyer B3a MMOpPACHETOB, KpeaunTtos

MHTeI'pCILI,VIﬂ C BHELWHMUN CUCTEMOMU

byxrantrepckui u Hanoroebin yyeT

Céop dbakra ans uenenn YY 1 nnan-pakrHoro aHanmsa

1C:[lokymeHToob0pot, 6ecwoeHas uHterpaums ¢ 1C:ERP

CornacosaHue 3assok Ha HCU

CornacosaHue 3a9BOK Ha 3AKynKu

Cornacosanue CnyxebHbix 3anMcoK HAO onnaary

HenernposaHue npas n NOJHOMOYMI HA BPEMS OTMYCKOB

Paccbinka cratycoBs u yBepomneHuin no aneKTpoHHOM noure

B komnaHumn cnomanu knaccuyeckytio
cxemy pabortbl, Koraa cnyxebHas
3anucKa UM fOroBop yXoaunu B
6yxrantepuio, pUHAHCOBbLIN U
AOTOBOPHOMN OTAEN U TAM
paccmarpusanuce. Ceuac MHMLUaums
BCEX onepauuii NPoOU3BOAUTCS HA
HUXXHEM YPOBHE COMUMMU
NoNb30BATENSIMU, MOTOM NO
COIIGCOBAHHbBIM LLEMOYKAM MaeT
COrNACOBAHME onepauuu,
OCYLLECTBNISIETCS KOHTPOJIb PECYPCOB NO
6l0aXeTy, 30TEM KOHTPOJSIb UCMOSTHEHUS
M NOTOM cornacoBaHue ¢akra
MCMOJIHEHNS U OTYETHOCTb. BoipaboTaHsl
eAuHble NPABUNA y4YeTd AN Bcex
noppasfaeneHnu, eauHblie CNPABOYHUKN
ANS BCEX Nosb3oBATENEN N obecneyeH
OAHOKPATHbIA BBOA AAHHbLIX B €ANHOMN

cucteme.
lMaprHep: Abconor-cogpr



1&

DHUPMA “1C”

«l'ynnueep» n «1C»

«lTynaneep n Ko» xoaut B TpoiKy KpynHENLWNX NOCTABLUNKOB AETCKUX
urpywek B Poccum n ssnsietcs ogHmum us nuaepos B Eepone no
NPOU3BOACTBY AETCKOMN oaexabl, Boinyckaemomn noa 6penpammu Gulliver,
Gulliver Baby u Button Blue.

1C:ERP YnpasneHue npeanpustuem 2

* YnpaeneHue 3aKynkamu

* Ynpaenenne HCU

v,
‘FO@

° g
YnpaeneHue npoaaxamm el

* YnpaeneHue sanacamm

* YnpasneHue cKNapackom U TPAHCNOPTHOM

NIOTUCTUKOM
* PesepBupoBaHue

e KasHaueuctso

* CpepHecpouHoe nnaHuposaHue [C

* byxrantepckum yuer

* Hanoroseiin yyer

Apt.: 42-DT170106
Bapallek - ceeTngyoxk 15

Aprt.: 42-DT170106-1
Bapauek - ceeTnadok 30

ApT.: 70-KY15AP2514
Beremotmk Apuwm

T

* YnpasneHue UHTErpaumen co CMeXHbIMU

nC

1C:ITIL YnpasneHne nH$popMaumMoHHbIMU

TEXHOMNOrMAMM NPeANPUITUS
1C:lokymeHToo60poT

70-KY15AP2010

ApT.:
BeremoTtuk Codu

Beremotuk Cam

&M

“4\" I”;

ApT.: 70-KY15AP2507 ApT.: 42-DT170109

EHOT - cBeTna4Y0oK 15 cMm

lTapruep: 1C-Papyc



Cnacnbo 3a BHuMmaHuel

1=

OUPMA “1C” Kucnos AneKceﬁ, «1C»



