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6-9 mexpgyHapopaHas KoHpepeHuus

PELLUEHWUA 1C
1 ‘ : Ona KOPIMOPATUBHbBIX
KJIMEHTOB

PazButue peweHusa 1C:ERP
Tekywme 3agaym, HoBbIU (hyHKUMOHAnN pepakuum 2.1
OOpaTHasa cBA3b OT KITIMEHTOB

MoHunuyeB Anekcen
PykoBoguTenb HanpaBrieHMA pa3pabdboTkn NpUKNagHbIX peLeHun
Pdupma «1C»



ﬂ@ TekyLwias cuTyauus, TeKywime 3agavm

DUPMA “1C”

= KrnoyeBble pakTopbl

» [lpowwen rog ¢ MOMeHTa Hayana BHe4PEHUN «NepBOU BOSTHbIY,
nonb3oBaTenu nepsbin pa3 3akpblin rog B ERP

= O6was TeHaAeHLUMs — UCMONb30BaHMe TUMOBOIO dyHKLMOHana
«KaK eCTb», C MEeHbLUMMU JopaboTKamMu Ha BHEAPEHUAX

» [Inatdopma 1C:[MpeanpuaTtue 8 akTMBHO pa3BuBaeTCH, Npeanarad
npuKnagHbIM peLLIEHNSIM HOBble BO3MOXKHOCTU U HOBblE TpeboBaHuA

= [lo BceM oueHKam, kadecTBO ERP BnonHe npuemnemo anst HoBoro
peLleHns, HO — Mbl MOHMMaeM — Hago eLle Bblle!

= Haww nproputeThl

= [lony4eHune apdPEeKTUBHON 0OpaTHOMN CBA3M
= OnepartuBHas n NOSIHOLLEHHAA nogaepxka
= BbICTpOE pelleHne BbiBNsieMbIX Npobrnem

»  PyHKUMOHANbHOE pa3BuUTUE



ﬂ@ NMMNoTHbLIEe NPOEKTLI

DUPMA “1C”
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1

DUPMA “1C”

"CnoptmacTtep", MockBa

"FoodMart", Mpy3usa

"EBPA3 MeTtann UHnpom”, MockBa
"Apxunenar dcnpecco" (Kocemar), MockBa
"Maenpoaykt", MockBa

"Undposon ueHtp "MOH", MockBa
"TennoBble cuctembl - OBK", TBepb

"lOHumacTep”, MockBa

"HM-CepBuc", MnHck

"KPOK MHKOPMOPEWTEN", MockBa
"OHepro-cobITOBasA komnaHusa Pycllmgpo”,
MockBa

"TeneBU3MOHHbIN TEXHUYECKUWN LEHTP
"OcTaHkuHO", MockBa

"KoHuepH "HIMO "ABpopa", CaHkT-lNeTepOypr
«CTynMHCKOE MalUMHOCTpoUTEeNbHOEe
Npou3BOACTBEHHOE NpeanpusTue»
(«<Beptonetbl Poccun»), CTynuH

"®upma BPT", TBepb

"MpomTex”, Nepmb

"MNM® Uu3eHckun JO3", NH3a
"KHopp-Bpemse 1520", TBepb

"YpanbCKun 3aBo TSXKENoro MawmMHOCTPOeHUs",

ExaTtepuHOypr
"MoToBUNUXMHCKUe 3aBoabl”, Nepmb
"Xanna BucteoH Pyc", TonbatTn

NMnnoTHbIe NPoeKTbI

OnTtoBas TOproBns CNOPTUBHOWN OAEXKAOM U TOBapaMu
OnToBas TOpProensi NULWEBbIMU NPOAYKTaMMU

OnToBas ToOproBns YepHbIMU MeTansnaMmm

Mpopaxa u o6cnyxnBaHne kKopenHbIX aBTOMaToOB

OnToBas TOpProensi NULEBbIMU NPOAYKTaMMU

Po3HM4YHasA TOProBns KOMNLTEPHOU U MOOUITLHOU TEXHUKOMN
OnToBasa Toproensi BOAONPOBOAHbLIM U OTONUTENbHbLIM
ob6opyanoBaHnem

OnToBas Toprosnsi CTaHKaMU U UHCTPYMEHTOM

OnToBas Toproensi NULWEBbIMU NPOAYKTaMuU

OnToBasa TOproensi KOMNbOTEPaAMM U nepudepUNHLIMU YCTPONCTBAMU
OnToBas TOProBns 3f1IeKTPUYECKON U TENJIOBOWU dHepruen

deATenbHOCTL B obnactu paaunoBeLllaHnAa U TeneBnaeHuA

PaspaboTka n npon3BoAcTBO KOpabenbHbIX YCTPOUCTB ynpaBrieHUA
MpousBoacTBO NnetaTenbHbIX annapaTtoB

MpounsBoacTBO Npounx uspenumn

MponsBoAacTBO CTPOUTENbHbLIX METaNIM4eCKUX KOHCTPYKLUMN
NMpounsBoacTBO KNeeHou haHepbl, APEeBECHLIX MIUT U NaHenen
NMpousBoacTBO 060pyAOBaHUA ANA XKeNne3HO4O0POXKHOro TpaHcnopTa
NMpoussoacTBO MawnH 1 o6opyaoBaHUs

MawunHoCcTpoeHne n metTannyprus
NMpoun3BoacTBO YacTen N NpuHagNeXxXHOCTen aBTOMOOUNen N nx
aBurarenen



I

DUPMA “1C”

NMnnoTHbIe NPoeKTbI

= YTO MbI nosfy4yaem oOT rnMunsioToB

I'Ioupo6Hb|e OT3bIBbl MO pearin3aoBaHHOMY beHKuMOHaﬂy
MCHepﬂblBal-OLLI,yPO NOCTaHOBKY 3adaYy ansd pa3pa60T|<M HOBOIO beHKLl,I/IOHaJ'Ia

OnepaTuBHbIE KOHCYNbTaALUMX NO BONPOCaM, BO3HUKAKOLMM B NpoLiecce
paspaboTku

OnuncaHne NpobneMHbIX CUTyaunin, onBOoK, C BO3MOXHOCTbLIO BOCNPON3BEAEHUS
Ha peanbHon 6ase

PedepeHchbl

= YTO MbI npegocTtaBiideM nnJ1IoTam

KoHcynbTaumnm no ncnonb3oBaHMio yHKLMoHana
Hanbonee onepaTtMBHoe pearnpoBaHne Ha NpobrnemMHble cuTyaunm
OKCKITHO3MBHYIO MHOPMALMIO O HALLUMX MiaHax U HaMepeHnax

B onpegeneHHon mepe - ydeT NnoTpebHOCTEN NUIOTOB NPU BbIGOPE NPUOPUTETOB



-“@ CemuHap-TpeHuHr no ERP

DUPMA “1C”

s Llenu

= BsaumopgencTBume paspaboTynkoB ¢ Goree LNPOKUM (MO CPaBHEHUIO C
MUIoTamMmn) KPYrom napTHEPOB U rnorb3oBaTenei

= Pabo4yee obcyxaeHWe akTyanbHbIX BOMPOCOB — B NEPBYHO ovepenb
MEeTOANYECKMX N TEXHNUYECKNX

= CornacoBaHue npmopuTeToB B pa3sutum ERP
= OOMEH onbITOM MeXay napTHepamu, Nonb3oBaTensmu, BHeapsowmmm ERP

.  Popwmar

= 1 pa3Broa, 3 aHs B roctuHue B [NlogmockoBbe
= [loknagbl pa3paboTyunkoB, AOKNaAbl C BHEAPEHNUN
=  OOCyXOEeHUsI B pEXMME KPYIbIX CTOMNOB
= /IHTEHCUBHOE KynyapHoe obuieHne
= [lo3MUMOHMPYEM Kak caMoe rnmaBHOE B rogy Meponpusatne ons
cneuymanuctos rno 1C:ERP

= [lpurnawaem Kk yqactuio B cnegyrowiem cemnHape secHom 2016 roga
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1
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MOHUTOPUHT LieneBbIX NokasaTenen
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DUPMA “1C”

MnaHnpoBaHue
[Mpogaxu n 3akynku
Cknap

[ocTtaBka
[NponssoacTeo
PeMoHTbI

BapnnaTta 1 Kagpb!
KasHauvencTtso
®PuHaHCcoBbIN yyeT
BrogpxeTnposaHve

Pern. yyeT 1 0T4eTHOCTL
MC®O

MOHUTOPUHI LeneBbix NokasaTenen
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-“@ NMpuoputetsl B pa3sutum 1C:ERP

DUPMA “1C”

s [logoepxka cxembl «3aka3-Opaep-HaknagHas»
(B gononHeHune K cxeme «3akas-HaknagHaa-Opaep»)

= [logaepxka ABYX HE3ABUCUMbIX €AUHUL, UBMEPEHUS

= [loonepaumoHHoe nnaHupoBaHue npounssoacTea (MES)

s [logaepxka ynpoLweHHbIX BapuaHTOB NPON3BOACTBEHHOIO y4eTa
= PasButne mexaHnsmoB ynpaBrneHuns 3aTpaTtamu

s [lopaepxka YCH 15% «goxoabl — pacxoabl»

s [lopgoepxka «NPOEKTHOro ydeTta» u LeneBoro ouHaHCUpoBaHus

= OnTmMmnsaums npoueayp «3akpbiTUs Mmecsaua»

= [lepexoq Ha yHMBepcanbHbIn dbopmaTa obmeHa EnterpriseData

s [lepeBoa nHTepdenca Ha pexnm « Takcny», nogaepxka orpaHn4eHnmn
6pay3epoB, aganTtaumst K MEHbLUMM pa3peLleHnsamM aKpaHa

=  MHorouncneHHble pa3HoobpasHble 4OpPaboTKN 1 yryYLLEHNS
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ﬂ@ Penusbl n pegakuum

DUPMA “1C”
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®
'“@ BrogxxeTupoBaHue, Ka3Ha4eMUCTBO

DUPMA “1C”

= [lMnoTHble BHeOpeHud

»  «YpanbCKuii 3aBof TAXKENOro MallMHOCTPOoeHUs», EkaTtepunHbypr

=  «JQHepro-coblToBasi komnaHus Pycl mgpo», Mocksa

OueHku

= [logcuctema 6H04KETUPOBAHUS NOMyYMnacb OYEHb yaayHOW, NO3BONSAET
ObICTPO aBTOMATM3NPOBATL KOMMAHUKO Bnarogapsa rmbkMM BbICOKOYPOBHEBBLIM
HaCcTpomnKam

[MpuopuTeTHbIe 3a4a4un B pegakumm 2.1

= PasBuTune «nraTtexHoro kaneHgapsa» (2.1.2)

= Pa3BuUTUE NHCTPYMEHTOB KOHTPOJSIS 3a COBNoaeHNEM YTBEPKAEHHbIX
GrooKeToB B X04€ onepaTtuBHOM gesaTensHocTn (2.1.2, ...)

[oknaabl Ha KOHdepeHUNK

= 10:05 brogxeTtnpoBaHue n kasHadencteso, Haymos Cepren, «1C»

= 16:30 O630p onbiTa NUOTHLIX BHEAPEHUN MNOACUCTEMbI DIOAKETUPOBAHNE
«1C:ERP», 3enennn Anekcen, OAO «3CK Pyclmgpo», Opo3gos Cepren, OO0
«landuHg»

13



-“@ 3aKynku, npoaaxwu

DUPMA “1C”

= [lMnoTHble BHeOpeHud

» «CnopTtmactep», Mocksa («YnpasneHue Toprosneny, peag. 11)

= Lundpposon ueHtp «MOH», Mocksa
m  OueHkun

= Haunbonee maccoBble, XopoLlo obkaTtaHHble noacuctemsl ERP

s [lpuoputeTHble 3agaum B pegakumm 2.1

= [lopaepxka cxembl «3aka3-Opaep-HaknagHas»
(B gornosiHeHue K cxeme «3akasd-HaknagHaa-Opgep») (2.1.1 - 2.1.2)

» [logoepxka ABYX HE3ABUCUMbIX e4UHUL, NU3MEPEHNS
npu 0doOpMIIEHUN TOProBbIX onepauun (2.1.3)

» [logoepka nepenadv n npyemMa ToBapoB Ha OTBETCTBEHHOE
XpaHeHne c nocneaywmm nx Bolkyrnom (2.1.3)

= [loknagbl Ha KoOHpepeHUnn

= (09:55 YnpasneHne mapkeTuHrom un npogaxamu, Haymos Cepren, «1C»

14
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TI@ CKHa.D,, ynpaBneHue 3anacamMmum, JIormCTuka

DUPMA “1C”

m  OueHkn

» «Cknag» ncnonb3yoT 60% nonb3oBaTenemn, HapaBHe C « Toproesnemny
=  OnTumanbHoe PyHKUMOHaNbHOEe HamnosIHEHNEe, XOpOoLLee KayecTBO
= TunoBoun (pyHKUMOHaAN «ynpasBrieHna 3anacamm» ncnosnb3yetcsa 6e3 gopaboTok

=  AKTMBHO NpMMEHSEeTCa HoBas Moaersib «0bocobneHHoro obecneyeHnsa»
= [lpnoputeTHble 3agayn B pegakumm 2.1
= [logaoepxka paboTbl C MEPHBIMX TOBapamMu Ha agpecHoMm cknage (2.1.2)

= PasBuTnEe BO3MOXHOCTEWN NOACUCTEMbI «YNpaBneHne goctaskon» (2.1.2)

»  Peanusauus «Tonkawwien» («pacnpenenuresisHony») Moaenu ynpasneHnd
3anacamu (B LOMOSTHEHME K «MNAaHNPOBAHUIO» U «TAHYLEen» moaenn) (2.1.3)

» [loggepxka ABYX HE3aBUCUMbIX e4UHUL, N3MEPEHNA B CKNagckoMm ydvete (2.1.3)
= [loknagbl Ha KoOHpepeHUnn

= 10:25 YnpasneHue 3anacamu n ckrnagckaa normctmka, MoHnyes Anekcen, «1C»

15



-“@ YnpaBneHune npou3BoACTBOM

DUPMA “1C”

= [lMnoTHble BHeOpeHud

»  «MoToBunuxmHckne 3asoabi», lNepmb

= «[lpomTex», Nepmb

= «dupma BPT», TBepb

» «CTynuMHCKOE MaLUMHOCTPOUTENLHOE NPON3BOACTBEHHOE NpeanpuaTueE»

s Cutyauus

=  AKTMBM3aUMA crnpoca

= [InuntenbHble CpoKn BHeapeHusi, otcytcteme HCU, HeobxoammocTb
peopraHu3aumm NpoLeccoB ynpaBieHUs

=  OTCyTCTBME CTaHOAPTOB, NPOTUBOPEYMBLIE TPEOOBAHUSA K aBTOMaTU3aLMM

= He BCTpe4arnn «ngearibHblX» nosib3oBaTenen, YeTKO NOHMMAKLLMX CBOU LLenu
N NyTn nx gOCTnXeHumsd, BbiICTpanBakOLWNX METOAUNKY y4HeETa U ynpaBJieHUA

m  OueHku

= Bepayuwmecsa BHeapeHUst He BbISIBASAOT NPUHLMNMANbHbLIX NPpobnemM, BMECTe C TeM
MHOr0O pa3HoobpasHbIX U 3a4aTylo NPOTUBOPEYMNBLIX MOXKENAHWIA MO YNYYLLIEHUIO

16
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DUPMA “1C”

YnpaBneHune npou3BoACTBOM

[MpuopuTeTHbIe 3a4a4un B pegakumm 2.1

[ToonepaumoHHoe nnaHuposaHne (MES) (2.1.1)

[TpocToe noonepaumoHHOe yrnpasreHue («McnonHeHne odepenen») (2.1.2)
Passutne pyHKUMM yyeTa npon3BoacTBa Mo gasarnbyeckon cxeme (2.1.2)
[Moonepxka «NpoeKkTHOro» npounssoactea (2.1.3)

[Mooaepkka ynpoLLeHHbIX BapuaHTOB ynpaBneHus npon3soacteom (2.1.3)

[oknaabl Ha KOHGepeHUNK

10:45 YnpasneHue npousBoacTsoMm, Akosnes AnekcaHgp, «1C»

11:30 PasButne nponssoacTtBeHHOro pyHkumoHana n MES-nnaHnposaHue,
Kucnos Anekcen, «1C»

15:00 lMNopsagok agpdekTMBHOM opraHn3auum npoekta BHeapeHns « 1C:ERP» gns
aBToMaTM3aunm MallMHOCTPOUTENBHOrO nponssoacTea, KameHckux AnekcaHap,
OAO «MoToBUNUXUHCKME 3aBOObI»

Hawa uenb — onupasicb Ha MHEHUS NoNb3oBaTenen, COBEPLLIEHCTBOBATb
NPOM3BOACTBEHHYIO MOACUCTEMY, caoenaTb ee MakCuMarbHO noaxoasien
AN NPOU3BOACTBEHHbIX NPEeAnpUsaTUA pas3fnYHbIX oTpacnen
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'“@ YyeT 3aTpaT, pacyeT ce6ecToumMocTu

DUPMA “1C”

= [lMnoTHble BHeOpeHud

» «EBPAS3 MeTtann Munpom», Mocksa,
" N MHOIO ApYyrux...

m  OueHkn

= Ham yganocb 06begnHUTb NpenmyLecTBa «MNapTUOHHOIO yyeTa» u «PAY3av,
npoTmBonocTaBneHHbIx Apyr apyry B YT 1.3, pelunTtb 3agaqum «CrnoxHoro yyeta
HOC» n pasysnoBaHua napTun NpoaykuMm 4o NapTur NOKYNHbIX MaTepmnanos

= PacyeT cebecToMmMoCTn CTabunmsanpoBaH, aKCcnyaTupyeTca Ha MHOMMX
BHePEHNAX

[MpuopuTeTHble 3a4a4un B pegakumm 2.1

» [lanbHenwasa onTuMmnsauns CKOpoCcTn pacyeToB

=  CHmxeHne notpebneHmsa namsaTu

» TexHonorna aBToMaTU3MPOBAHHOIO TECTUPOBAHUSA Ha peanbHbIX AaHHbIX
= PasBuntve mMexaHn3MoB pacnpeneneHus 3aTtpaT B Nponu3BOACTBE

[loknagbl Ha KOHgbepeHUnn

= 11:50 PacuyeT cebectoumocTn n domH. pesynbTtaTa, Akosnes AnekcaHap, «1C»

18



-“@ PernameHTUpOBaHHbLIN Y4YeT

DUPMA “1C”

m  OueHkn

= PyHKUMOHAn pern. ydeTa yxe ucnonbdyetcs Ha 50% BHeapeHumn

= ERP He «oTcTaet» o1 bll (nocnegHee ncknioveHne — YCH 15%),
a B YyeM-To onepexaeT bl («cnoxHbein HOC», nuauHr...)

s [lpuoputeTHble 3agaum B pegakumm 2.1

»  OnTummnsauyma popmmpoBaHma nNpoBoaok (2.1.1)
= [lopgoepxka YCH 15% «poxoabl — pacxogbl» (2.1.2)

» Llenesoe puHaHcupoBaHue (2.1.3)

s [loknagbl Ha KoOHepeHUnn

= 12:10 PernameHTUpoOBaHHbLIN y4eT, bobpoBHMKOB Anekcen, « 1C»
= 12:20 Y4yeT BHEODOPOTHbLIX akTUBOB, Bo6bpoBHMKOB Anekcen, «1C»

= 15:30 PesynbTathl NUIoTHOro npoekta no sHeapeHuto «1C:ERP» B «HINO
ABpopa», PesnHknHa Ornbra, KoHuepH «HIMO «Aspopa»



T1& wmcoo

DUPMA “1C”

= [lMnoTHble BHeOpeHud

» «FoodMarty, 'py3us
m  OueHkn

= BHeagpeHuin noka mano (310 06bACHUMO)

» [lpepnoxeHHas mogesnb yyeta no MCOO — HacTpanBaeMbln NiiaH CYETOB,
HacTpanBaemMasi OTYETHOCTb, OpMMpPOBaHME NPOBOLOK OT NEPBUYHbIX
OOKYMeHTOB unu nepeknagkon ns PCBY — BocnpuHAaTa o4eHb NO3NTUBHO

s [lepcnekTnBHbIE 3adaumn
» Passutme yyeta OC n HMA
= [lopgaepxka He3aBucuMbIX OT PCBY BapuaHTOB pacnpegenenus 3aTtpart

= [loknagbl Ha KoOHepeHUnn

= 12:30 MexayHapoaHbIn prHaHcoBbIN y4eT, bobposHMkoB Anekcen, «1C»

= [lpurnawaem Ha NUNOTHbIE NPOEKTHI!

20



-“@ OpraHusauuna nogaepKku

DUPMA “1C”

= B nepuopg aktmBHbIX BHegpeHnn Hoson ERP kpanHe BaxeH Bonpoc
KayeCTBEHHOW NMoaaepKKu

=  KoHepeHuusa aonga napTHepos
. KOHTpOJ‘Ib 3ad Halim4ynmem OoTBETOB «B TEYHEHUNE CYTOK»
= [lybnukaumns npeseHTaunmn n obecyxgeHme no Begyimmcs paspaboTtkam
m  «JIMHMA KoHCYyNbTaUMn»
= KOHCYyNnbTUpPOBaHME OCYLLECTBNAETCA HENOCPEACTBEHHO OTAENTOM pa3paboTku
=  KOHTpPOSib 3a HanM4nem OTBETOB «B Te€YEHNE CYTOK»

s  OTpaboTka owmnbok

= CpeaHee BpeMs ncnpasneHnst onbok — 2,5 aHA (BHYTPW),
9,5 OHen (0o BbiNycKa Bepcun), eCcTb Lesb COKpaTUTb

= [lMNOTHbIE NPOEKTDI

* HaonBuayanbHble, 6onee nogpobHble KOHCYNbTauum

» [IpepocTtaBrieHne HeonybnMKoBaHHbIX pa3paboTok Ans obKaTKu
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6-9 mexpgyHapopaHas KoHpepeHuus

PELLUEHWUA 1C
1 < : Ona KOPIMOPATUBHbBIX
KJIMEHTOB

Cnacunb6o 3a BHUMmMmaHue!

MoHuuyeB Anekcen
PykoBoguTenb HanpaBrieHMA pa3pabdboTKn NpUKNagHbIX peLeHun
Pupma «1C»



