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[lnaHupoBaHue n broaXeTUpPOBaHUE

B aTOMHOWM oTpacaun Ha 6ase
«1C:¥YnpaBsieHue Xoa4UHITOM»



bu3Hec-HanpaBneHUa AeATeNIbHOCTU @ rocaTom
[ockopnopauuun «Poctatom»

JoOblya ypaHa NpuknagHan NMpounsBoacTBO JHepreTnyeckoe
n dyHOaaMeHTanbLHas sinepHoro Tonnuea MaLUMHOCTPOEHUEe
HaykKa

[MpoekTUpoBaHue, leHepauus [MocTaBku KoMnosutHble ACY TN
WHXWUHUPUHT 3NEeKTPOIHeprum 3NEeKTPO3Heprum MaTepuanbl N 3NEeKTPOTEXHMUKA
n ctpoutenbctBo A3C

PazButne CeBepHoro BeTpoaHepreTuka fAnepHaa meguumnHa LindpoBbie npoayKTbl KomdopTHasa ropoackas
MOPCKOro nyTu cpena

lNMpoekTbl B cepe fAnepHasn
3KOJIornm U paavaumoHHas
6e3onacHoOCTb




17 net c [KPocaToM: uto yaanocob @ PocaToM

peannsoBaTtb B napTtHepctBe ¢ 1C

6 cncTtem Ana G MHAHCOBO-3KOHOMMYECKOro B6aoka Ha base YnpasaeHns Xoa4MHIOM

MepBbIK pa3 cobpaHa KIM'H: nogrotoBka OT4ETHOCTY KUK: pabora c MoHuTop: ynpasrexue u
KOHCconnaupoBaHHas MO KOHCOMNMANPOBAHHO KOHTPONMpPYyeMbIMU MOBUTOPUHITIPOLCCCA
oT4yeTHOCThL no PCBY rpynne HamoronnaTenbLLVKOB WHOCTPaHHbLIMW KOMMaHUAMW, 3aKpbITUS (PUHAHCOBOIO
CTpaHOBOW OTYET nepuoaa
2010 2015 2020
(o) (o) (®) (o) (®)
2008 2014 2018 2023
KoHconunpauua (MC®O) PCIMWB: pacnpenenexHas CKI1: pacyeT ckBO3HOM | |
cebecTommocTn

n cucTemMa nnaHMpoBaHus u
MNMoptan ceepkn BI'O B0 IKETUPOBAHMS KIoYeBbIX MPOAYKTOB



OyHKUMOHanbHasa apxutektypa UMAC @rocatom
PUHAHCOBO-3KOHOMMYECKOro 610Ka

B akcnnyaTtauum Haxogatca KoprnopaTtuBHble CUCTEMBI NTaHMpoBaHNA U brogxetTnposaHus (INnb) —
PCllnb, AC CKITl, INoptan BIO. NnaH, koTopble NCNOMb3yTCA AN OIOOKETUPOBAHUS N NSTAHUPOBAHUA.
YKasaHHble CUCTEMbI peanu3oBaHbl Ha €OMHON KOPropaTUBHOW CTPYKTYpE OaHHbIX OHOOXKETUPOBaHUS.

®akT UPO-3 B CTPYKTYpe AaHHbIX KOPNOPATUBHbLIX CUCTEM

®rHaHCOBan KOHcONUAaLUMA

[Npeanpuatmna otpacau (nnatbopma 1C)

Bromket LIPO-3 B cTpyKType OaHHbIX
KoprnopaTtusBHbIX cuctem Nnb

KopnopaTtuBHble cuctemMbl [1ub

AnBn3noHanbHbl e cnuctembl nb* (PCMub, AC CKI, Mopran Bro.Mnak)
(nnatdopma 1C ¥X) dakT LUPO 3,2,1 B CTPYKTYpE AaHHbIX
KoprnopaTtuBHbIX cuctem MNnb

Bromket LIPO-3 B cTpyKType OaHHbIX BrnsHec-nnaHupoBaHue/ 6I0KETUPOBaHME,
ANBU3NOHanbHbIX cuctem Nunb [MPA ncnonHeHuns brogpkera, Kra LPO-3,2,1



KopnopatuBHblie cuctemsl [1nb
(PClnb, AC CKIT, MNoptan BIO.lNnaH)

STanbl NNaHUPOBaHUS

[opn3oHT Bl cocTtaBnseT 6 net, nepBbIN
rog npeacTaBnseTcs B AeTallbHON
pa3buBKke No KBapTanam, nocneaytowme
rogbl — B roqoBOM paspese

[Noptan BlrO. lNnaH
(cBepka BIO)

NC PCIub — ynpasneHune
9KOHOMWKOW OTpacnu B flornke
Ou3Hec eauHMLbI

PClvb
bl/broaxer

H®O-3/2/1

&y procaTom

AC CKI'1 - ynpaBneHne aKOHOMUKOM
oTpacnu B NPOOYKTOBOW noruke
(KnoYeBOW NPOaYKT, NMPOEKTHI
ctpoutensctea ASC)

[MopTtan BIO. NnaH —
nnatcopma ansa ceepku BIrO
B NPOAYKTOBOW J1IOTMKe

AC CKN
HPO-3 bl

KM/npoektos ASC/UHTerpatop
npoekroB CIl1




MHCTpyMeHTapun npouecca

ceepku BIO

o

NHCTPYMEHT CBepKM

Ceepka BI'O ocyulectBngerca nocpescTBom
KoHconn BIrO

Ana ¢opmmposaHuna bl onpegenarorcA
KPUTEPWU MO YPOBHAM CyLlecTBeHHOCTM BT O

<

KOHTpOANUHT

CO CTOpPOHbI ['ockopriopaLmm B YacCTu:
KOHTpoNd B koHconm Bl O - B exxegHeEBHOM
pexvMme,

NpoBeAeHWA apbuTpaka No CTaTycy CBEPKM
BIrO — B exxeHeAeNbHOM pexnme

&y procaTom

Cpokn ceepkun BI'O orpaHuyeHsbl

[10 ncTeueHnn yCTaHOBNEHHOrO CpOKa
NpoLLeCcC CBEPKM B cUCTeMe DokMpyeT
broaxeTHble popmbl BIO




Cxema koHconuaauuu bll/6ronxeToB @ PocATOM
B C PCIlvb

OTuyeTbl 0 ABMXEHUU
pecypcoB

B OCBLI®O-3 KoppekTnpoBKku KoppekTnpoBKku
BrogkeTHble mogenu LLPO-3 no uncknrodeHuro HPIM no ucknrodeHuro BIO

KoHconuaupoBaHHble MacTep-opMbl KoHconnanpoBaHHble lNMpoune KoppeKTUpPOBKHU
LPO-2/1 OCBLU®PO-2/1




Cuctema ynpaBrneHuss CKBO3HOMU
cebecTonMocTbiO Kak pa3Butume UAC OIb

Llenb npumeHeHus

YnpaBieHne 3KOHOMWKOW OTPacau B MPOAYKTOBOW J1OTUKE:
npoayktosble KI3, ynpaBieHyeckas OTYETHOCTb AA MPUHATUA
peLleHnin 3aKasumkoB 1 VIHTerpaTopos

B pamkax nepexoga B lockopnopauun «PocaTtom»
K KOHL,eNnuum npoaykToBOro ynpaBneHus

® BBejeH knacCndmMKaToOp ONpeaeneHns KaoueBoro NpoayKTa

e (Co3aaHa Ha 6aze 1C YX aBTOMATM3MPOBAHHAA CUCTEMA
yrnpaBaeHua CKBO3HOW cebectonmocTbro (AC CKIT)

® 33 KaX/iblM MNPOAYKTOBbIM HampaB/J1eHNEM
3aKperienH e,D,MHbIVI LEHTP OTBETCTBEHHOCTU (MHTeraTOp)

KonnyectBeHHbLIe NoKa3saTtenu

[1pOAYKTOBbIX HanpaBaeH — 62
KonnuectBo opr. B Lienoyke A9 OAHOro npoaykra — 6onee 40 rop auy
[OPU3OHT MIAHUPOBAHMA ANA OAHOIO NPOAYKTA — A0 6 fieT

2 KnioueBol npoaykT

KntoueBble npoaykTel [K (rpaxaaHckom YacTu
OTpac/in) — 3TO NPOAYKTbI, KOTOPblE MOCTaBAAKOTCA
3aKasymkaM BHE OTPaCAM N UMEKOT KJIKOUeBOe
3HaYeHMe N4 Pa3BUTMA U NoALePXaHNA DM3Heca

@ Kputepuu Bbioopa knroyeBbIix npoaykros MK

ObbeM BbIpYUKM
Kpocc-anBU3nMOHanbHbIN XapakTep
CTpaTernyeckaa 3Ha4yMMOCTb

&y procaTom




Kak pe3ynbrar

*

dopmMupoBaHme busHeca-niaHa,
BrozXeTa rpynnbl 1 BCeX
AVBU3MOHOB 3a 46 pabounx AHewn
Ha rOpU30HTE 6 f1eT

*

GopmuposaHue MPA, nporHosa
MCMONHEHWA BrOAXETa Tpymnnbl,
BCEX AMBU3MOHOB 3a 16 paboumx
[HEen

*

lcnonb3oBaHWe eanHOro naaHa
cyetoB (EMNC), kak 6ba3bl and
MOZENMN AlaHHbIX B CUCTEMAX
M1aHOBOW M @ akTNYeCKOoW
KOHCoNMAaumm (o akrtnyeckme

M MJ1aHOBbLIE dHHbIE

&y procaTom

*

Cunctema BbIMOMHAET 3a4aun

B LIe1IeBble CPOKM, MpU YCA0BUW,
YTO NEPUMETP KOHCOMMAA LM

3a nocneaHve 3 roga yBeanuniaCs
B 2 pa3a




\(e]VF! HOAd NMPOEKTa &) POCATOM

TPUHATOM
POCATOM

&Y POCATOM @

3aKasyunk AOMUHUCTPUPOBaHUE U
COMPOBOXOEHNE CUCTEMDBI

% MKCKOM

VHTerpatop



& POCATOM o S

Cnacunbo 3a BHUMaHMue

KntoyHunkoBa EneHa

25.06.2025



