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/3 POCCETW - CUCTEMOOBPASYIOLLASH SNEKTPOCETEBASA KOMMAHMS
S8 PoCCU

507 ™ 7QQ ™ veA
oo 2T dnenenoer

Bup peatenbHocTH OnucaHue

14 komnanuit (MPCK n PCK) akcnnyatupytot
3NEKTPUYECKME CETM KITaCCOM HamnpsKeHUs
110 kB v Hxe

= ' Pacnpepenu-
TenbHble CeTH

®CK ynpasnsieT EAnHON HaLMOHaNbHOM
(0BLLEPOCCUICKON) NEKTPUYECKON CETHIO
knaccom HanpspkeHns 220 kB w BbliLe

MarucTtpanbHble
cetu

OHeprocObIToBbIE M HEMPOMUbHLIE KOMMNAHWN
(Hay4HO- 1ccreaoBaTeNbCKUE U MPOEKTHO-

Mpoyee KOHCTPYKTOPCKIE UHCTUTYTbI, 0BCNYKMBAtOLLME W
CTPOUTENbHbIE OPraHM3aL/mn, KOMNaHWK,
BrafetoLye HeABMKXMMOCTBIO)

MAO «PocceTtn» — anekTpo3HepreTMYeCKas XoNAMHroBas KOMNaHus, OfHa 13 KpYnHENLLMX B MUPE NO NPOTSKEHHOCTU CETEN
|07 11 N0 YCTAHOBMNEHHOMN TPaHC(OPMATOPHON MOLLHOCTH

[ons Poccuiickon ®egepaumm B yctaBHom kanutane MAO «PocceTtu» coctasnset 88,04%

@ OcHOBHbl€e BUAbI OEATENBHOCTY: nepeagava dneKTposHeprnn, TeXHoI0rmn4eckoe npucoeanHeHne



U8 LIEN W NPEAMOCINKM NMPOEKTA

POCCETH

EAVNHOE KASHAYEUCTBO
- - @ @

ObecneunBaeT adheKTUBHLIN NpoLiece
ynpaBieHns (PUHAHCOBLIMU NOTOKAMM
rpynnbl komnauun PocceTu 3a cyet
LileHTpanu13auum n asToMaTmsaumum
Ka3Ha4yenCcKon n vHaAHCOBOM (hYHKLWIA

Uenu:

[NoBblLLeHe 3hEKTUBHOCTH yrpaBieHNs P1HAHCOBLIMW NOTOKAMY
rpynnbl KOMNaHuin PocceTu 3a cyer:

« CraHaapTu3aLum NpoLeccoB NPUHATUS U NOraLleHns
(hMHAHCOBbIX 0043aTENbLCTB.

« ABTOMaTU3aLMM YKa3aHHbLIX MPOLECCOB B €41HON CUCTEME B
4acTu NIAHUPOBAHMA U UCMOSTHEHWS NaTexen; ynpasneHuns
BaHKOBCKUMM 1 HEDAHKOBCKMM CYETaMU; YrpaBIIeHNs
NIMKBUAHOCTBIO U (PUHAHCOBLIMM CLEMNKaMU;

Mpepnocbinku:

CdpopmmpoBaHHasi NOTPEBHOCTb B LIEHTPAIM30BaHHOM aBTOMaTU3aLM
Ka3Ha4yencKon N PUHaAHCOBON OYHKLIMA.

Peanuaauum nonuTyKM No pacLUMPEHNI0 UCTIONb30BAHNS POCCUIACKMX
Nporpamm Anst SNeKTPOHHbIX BbIYACTIUTENbHBIX MaLLMH 1 633 AaHHBIX.

CokpalLeHne COBOKYMHOM CTOMMOCTY BrafeHust aBToMaT3MpOBaHHOM
CUCTEMbI LIeHTpanusauum n aBToMaTuawum kasHa4yemnckom n
(PMHAHCOBOW (DYHKLIMIA.



7 [IOPOXHAS KAPTA NMPOEKTA

POCCETH

MnaTtexHbI npouecc

MNepesoa AUC YKO Ha 1C

O6yueHue, OMN3

n3

lMoarotoBka npoekKTa

3tan 1. NoaroTosKa
npoekTa

Pa3BuTHE KazHAYEMCKUX
bYHKUMIM

PassuTHE GUHAHCOBbLIX
COENoK

OMM3 NUAOTHBIN KOHTYP
30

On3 sce A30

tan 2.1. BantoTHbIN
KOHTPO/b

37an 2.2 BantoTHbIN KOHTPOAb,

31anbl 4.1-4.2 NNaTeXHbIW KaneHaapb,

37an 5. UHTErpaumoHHble peleHus ¢ baHkamu,

37an 6. Y4eT 6aHKOBCKMUX CHETOB, yNpaBneHne He 6aHKOBCKUMU cyeTamu, BeaeHne HCU, ynpaBneHne onoseLeHnamu.
Jtan 7. Yuyet gorosopos PKO 1 NoAHOMOUMNA,

tan 8. 06paboTka 6aHKOBCKOW BbIMUCKY,

371an 9. YnpaBneHue naatexammu

9tan 3.1 YnpasneHue
®duHaHcoBbIMU
caenkamm

3tanbl 3.2-3.5 YnpasneHne PrHaHCOBbIMM cAeKaMu,
Stanbl 4.3-4.4 UeHTpannsauma ynpasaeHna pasmelleHnamm

ObyuyeHve

ons

Ob6yyeHue

m




A PE3YNbTATbI MPOEKTA: EAMHOE LIEHTPANN30BAHHOE KASHAYENCTBO

Cuctema BkntoyaeT B cebs 6onee 20 oTAeNbHbLIX PYHKUMOHANbLHBLIX 6SI0KOB, CaMble KPynHble U3 KOTOPbIX:

MnatexHbIn npouecc

YnpaBneHue (pmHaHCOBbLIMU caeNnKaMu

Ynpasnexue HCU

PurHaHCcOBOE NNaHMpPOBaHMe

YHpaBneHMe JIMKBUOHOCTLHO

Mpsimas nHTerpaums c 6aHKamm

YnpaBneHue onoBeLeHNAMU

YnpaBneHue cTPaxoBoM 3alMTON




/UM PE3YNBTATbI MPOEKTA: MNATEXHbIV [MPOLECC

POCCETH

OBECINEYUBAET: ®OPMUPOBAHUE 3AABKU HA TJIATEX, COIMNACOBAHUE,
WCMONHEHUE NNATEXEN, PASHECEHMUE BbIMMUCKN, CBEPKA OCTATKOB,
KOHTPOJb OTKITOHEHWI, 3AKPbITUE NMEPUOOA

B paspese ctatbn [C, L|OO,
NCTOYHMKOB (pHaHCUPOBaHMS,

MporpaMmMa CTpaxoBoW 3alUUThI, OrOBOPbI

KonTpone CTpaxoBaHuWs, NNaTeXHbI NPOLECC No

CtpaxoBas

NPOEKTOB, JOrOBOPOB, nuMuTos sawmTa CTPaxoBaHMIO, Y4ET CTPaXOBbIX CIyYaes U
KOHTPareHToB BAAC MOHMUTOPWHI BO3MELLEHMI MO JOr0BOpaM
/\ YnpaBneHue KpeanTHbIM
BeneHue KapToyku 10roBopa, o nopTchenem, pasmelLeHNsaMI,
(hopmmpoBaHue rpacuka YnpaeneHue MnatexHbin ®uHaHcoOBble MPUBIIEYEHNSIMY, KOBEHAHTaMM,
nNaTexen, 3arpyska AaHHLIX Aorosopamu npouecc caenku obecneyeHnsiMn, (PopMUpoBaHe
N3 BHELIHUX NCTOYHUKOB 335IBKU Ha MNaTex

duHaHCcoBOE MnaHNpoBaHue,
dopMmMpoBaHMe NnaTexHoro KaneHaaps,
NPOrHO3npoBaHue, MIMMUTUPOBaHNE,
pe3epBupoBaHue brookeTa, U KOHTPOIb
KacCOBbIX pa3pbIBOB

OBMeH 3neKTPOHHbIMY AOKYMEeHTaMu
¢ 6aHkamu no TexHornornn H2H, MnHys
BGaHK-KNMeHTbI

YnpaBneHune
JINKBUAHOCTbLIO

EavHbIn KaHan
c 6aHKamm



POCCETH

/U PE3YNBTATHI MPOEKTA: ®MHAHCOBBIE COENKW

NMOACUCTEMA, LENTb KOTOPOMN ABNAETCA NOArOTOBKA B CUCTEME AETANbHOW
WHOOPMALIMWN, OOCTATOYHOW AN BEAEHWUA 30ECH XXE CETEBOM OTYETHOCTW, A TAKXE
OCYLUECTBJIEHUA NNATEXHOIO NMPOLIECCA U CBA3KU C IMKBUOHOCTbLIO.

YyeT nnaHoBbIX rpadnKkoB No Aorosopam
hMHAHCOBbIX MHCTPYMEHTOB MpK
ynpaeneHun nukenaHocTblo. CosaaHue
3as1BOK Ha NnaTtex, KOHTPOMb nnaTexen

Mpouenypa 3akpbITUA Nepuoaa.
KOHTpOnb n3MeHeHuin B 3aKpbITbIX
nepuogax. MHoroypoBHeBoe
cornacoBaHue ot4yeTHocTn.Online
doopmuMpoBaHne ceTeBom
OTYETHOCTU

apaHTuu, MNMopyuuTtenscTsBa - No Tpu BUOa
y Kakgoro Buaa caenku, a Takke 3anoru.
BoamoxHocTb nposepkn bI™ Ha
COOTBETCTBME 3aJaHHOMY YPOBHIO
kanuTana 6aHka.

OTyeTHOCTHL
W 3aKpbiTUe
nepuoaos

obecneyeHus

MnateXxHbIN
npouecc

Cpoenku
npuBneYeHus

N

dPuHaHcoOBbLIE
cOernku

~_—

Caoenku

KoBeHaHThbI

Coenku
pasmelleHus

KpeguTtHble nuHun, TpaHwu, O6nurauum,
3anmbl, Bekcens. ABTomatmuyeckui pacyeT
rpacpukoB NPOLIEHTOB, KOMUCCUIW, NOralleHuns:
HamepeHnn, 06s3aTenbCTB, PUONYECKUIA, MO
[0roBopy N oakTU4ECKUN.

[denoauTtbl, MHO, TCHO, CXO,
nenos3ntbl Ha MockoBckon Bupke,
Bekcens, 3anmbl n gpyrue,
MHoroypoBHeBoOe corfiacoBaHue
cOenok, BBO4 U OTMeHa caernok.
Pacuet rpadpukoB. KoHTposb
WHOMKaTUBHOW CTaBKMW.

Y4yeT N KOHTPOISib KOBEHAHT MO BCEM BMAAM
donHaHcoBbIX caenok. Mpaduk ncnonHeHns
KoBeHaHTOB. OTpa)keHue MnnaHoBbIX U
hakTUYEeCKMX NoKasaTenenm KOBEHaHT.
OTyeTbl 0 CObNaEeHNM KOBEHAHT.



/UM PE3YNBTATbI MPOEKTA: NIMKBMOHOCTL 1 ®IHAHCOBOE MNAHWPOBAHWE

POCCETH

NMOACUCTEMA, 3AHUMAIOLLASA LLEHTPAJIIbHOE MECTO B CUCTEME KOPMOPATUBHOIO KASHAYEMNCTBA:
MPOLIECC OT BBOJA NMOTPEBHOCTU O KOHTPONSA UCMONMHEHUA NIATEXEW. BKITKOYAET JNYYULUME NPAKTUKU
NMOCTPOEHME NMNATEXHbIX KANEHOAPEW M1 YIIPABNEHUA OO0C BHYTPU ONMEPALUMOHHOIO AHA

B paspese ctatou 40C n ONMH, UPO, npoekTos,
[OroBOpPOB, KOHTPAreHToB. 10 3aKn4YEeHHbIM
aoroBopam NoTpebHOCTb NOATArMBAETCA N3 HUX.

KoHTposnb athpekTUBHOCTU ynpaBreHns
AEHEeXHbIMWN cpeacTBamm; OTHETbLI MO
NPaBUbHOCTU CYMM BaHKOBCKMX KOMUCCUIA

BBoga
noTpedbHocTn

OTyeThbI NO
NMUKBUOHOCTU

YnpaeneHuve nnarexamu /\
BHYTPUY ONepaumMOHHOro AHS. NukBngHoOCTL BeneHue kapToykn gorosopa,
BBog cBegeHU 0 BHENAHOBLIX CornacoBaHue dopmupoBaHue rpacuka nnartexen,
NOCTYNEHUAX U NnaTexax. = (bMHaHCOBoe noTpe6HoCTH 3arpyska JaHHbIX N3 BHELLHUX
MOHUTOPUHI NOCTYNNIEHNI N nnaHnpoBaHue NCTOYHUKOB
nnaTtexen n pexume online. \/

[MnaTtexHbIn kKaneHaapb (CTaTn4eckun)
cobupaetcs Ha ypoBHe 130 ¢ BO3MOXHOCTbIO
YCTaHOBKWN KOHTPOIS ero cobnogeHns, a Takke

KOHTpOJ'Ib KaCCOBbIX pa3pblBOB B
eXegHeBHOM peXxunme. OTpa>KaeT BCe

CTaTnyeckumn
nraTteXxHbIn

OnHamuyeckmmn
nrnaTteXxHbIn

TeKyLne nnaHoBble NOCTYMNNEeHNnA n
3aABKW Ha rnJiaTtex. I'Ipe,u,no>|<eHV|e
BapunaHTOB NX 3aKPbITUA.

KaneHgapb KaneHpgapb

koHconunaaumm K no scem 130 Ha ypoBHe
Mpynnbl



/U PE3YNTATbI MPOEKTA: CTPAXOBAS] SAWNTA

POCCETH

NMOACUCTEMA BKIIOYAET B CEBA BECb KOMIMJIEKT MPOLECCOB - OT NMNIIAHUPOBAHUA
(MPOrPAMMA CTPAXOBOW 3ALLUTbI), 4O KOHTPOJIEN - 3AKITIOYEHUE AOrOBOPOB, UCXOAALUME
NMNATEXW, YYET CTPAXOBbIX CITYYAEB U NOCTYMJIEHUSA BO3MELLEHUIA

CospgaHve u cornacoBaHne JOKYMeHTa
lMporpamma cTpaxoBou 3alnTbl. B HOBLIN
AOKyMeHT lNMporpamMmmbl NOATAMMBAKOTCS AaHHbIE
yXXe 3aKniYEeHHbIX JOroBOPOB.

YHuBepcarbHbIn OTYET NO CTPAXOBaHMIO,
OT4eT NO NporpaMmme CTPaxoBOW 3aLUMUTbI
OTtyeT no ybbiTkam

OT1yeTbl NO
CTpaxoBou
3aWmThbIl

Mporpamma
CTpaxoBou
3alWmThbl

YyeT nHdpopmauum o 3anoriHeHne JOMNOMHUTENbHbIX
HaCTyMfeHUn CTpasoBbIX CTpaxoBble CTanOBaﬂ YnpaBneHue PEKBU3UTOB A1 4OrOBOPOB
cny4vaeB. KOHTporb nonyyeHus cnyyan 33 Aorosopamu CTpaxoBaHUA U cBegeHUN O
nTa
CTpaxoBOro BO3MeELLEHUS. M cTpaxoBaHus CTpaxoBaHWM OOroBOPOB noapsiga

CornacoBaHue 3as1BOK Ha nnaTex no
Joroeopam CTpaxoBaHUA — onnarta CTanOBOI7I
npemMmmn. CornacoBaHue nnarexen no
goroeopam noapdana — KOHTpOIJib HaJlIn4vnA
CBA3aHHbIX C HUMW OOroBOPOB CTPaxoBaHUA

ABTOMaTUYECKMUI KOHTPOSb HannMuusi
NOJSTHOW BbIMNCKN, €CIIN KOHTPareHToM
SBMSIETCA cTpaxoBasi komnaHua. Ceaska
drakTUYeCKMX NOCTYNNeHnn co
CTpaxoBbIMMU CIyYasmMu

3asiBKU Ha
nnaTex —
CTpaxoBble
npemMmum

3arpy3ka
¢hakTnyecknx
nnarexen




@D

POCCETH

PE3YJIbTATbI NMPOEKTA : MOLENb PABOTbl « MOHUTOPUHI»

FonoBHaA KOMNaHWA

#LIEH TR AN 30 BAHH 08 HA3HAY BHCTE O

KPAHEHME AAHHBIX U2

- BbIMH COH

-

i

MAATEMHBLIA WAK2

MOHATOP
PYHOBOL MTENA

MaatexHoe
nopydeHHe

Om™emio
A EHHEHN o
A EHENMH B
CpegcTa no
tHeTan

¥uerHan nav ERP cuctema

4302

YdeTHan uaK ERP cHcTema

Magresin, Boinnckn

MaaTexcn, Boinnckn

BaHK

PoprarpoRaHMe
BbIMHMCOK

ABC BaHka

Beirpy2ra BbinM ok 1
NABTEMHBIX
nopyqeHdid B dain

Kaneur-Bank

A30n

¥deTHan wau ERP cucTema

Magresom, Boinncka

BaHk

BaHk

BaHk

10



@

POCCETH

PE3YJIbTATbI NPOEKTA: MOJEJIb PABOTbI «AKLIEMT»

I'on 0OBHAA KOMMNaHKWA

L EHTp AW 308 8HH DE KazHaYed cTeow

XpaHeHWe AaHHbIX W3

(A4

BaHK

AEC EaHka

bopmy poBaHM e =
BbINMCOK

HAWEHT-BaHK
BbINpRy3Ha BBINKCOK W

MAAT EH b1
nopyd eHui B dain

- =
MAaTexHbId WAos
*
i EbIMKCOK
Y A 4
MoHuTOop Oremo IMoayas aHannaamu
A BMHEHHH .
N amesHoe PYHOEOAMTENA e HeskH b COrnacoeaHAA pEECTpOB <
peHIe CpeacTE N naaTexel
CHE TaM
S 1
Cratye aTexson saasem
¥1sep+aeno
v, a V]
OTRNOHEHD @ ?‘: @

@)’Tﬁepmqem

Brop et AfC

Cratyt naTesmon 5as KM

301 / 302

YuetHaa M ERP cuctema

A 4

YueTHaa uaK ERP tctema

YueTHan MAKH ERP cucTe wa

Mnatesku, Ebinu Ku

Minatesm, BbinkckH

Mnatesku, Boinmc kK

baHK BaHK

BbaHK

11



/UM PE3YNBTATbI MPOEKTA: MOLEJIb PABOTbI «YNPABJIEHUE»

POCCETH

KAKeHT-6 aHK

BhIrpysKa BeINKMCOK K
NAaTEHHBIX
NopyYeHdH B dakn

[onoBHaA KOMMNaHKA BaHk
A ABC Banka
Anbda-bank
«l|eHTpanmMaoBaHH oS Ka sHaY eHCTE O \J/"
\\\q ' MpoeegeHme ‘
3 . : nAaTerel CBEPBAHK
T &
XpaHeHWe gaHHEIX M3 P opMMpOBaHME B B
BRIMACOK BEIMMCOK -
P
(@) TA3NPOMEAHK
A 4

_Ej

i
il

I

Omiers o

MaoHWTOp
DYKOBOAMTENA

S

CratycMaarexHoro nopyd eHmA
Y¥TeepipeHo

CTKnoHeHo @

|

YuyetHan uau ERP cucrema

MOoOyab aHaAMsa KU
COTNACOEAHWA NAETEH aH

4 T AN

v AN

ABHHEHKM
A EHE HHbX
CREACTE MO
4 ETEM

NaareHoe
nopyd eHKe

Brogxetol 4A4C

CrartycMaarexHoro nopy4eHmA

@ @Y‘raepmp,eno
8 TIRN.

o

VYyetHan unu ERP cuctema

) 4
VYyeTHaA und ERP cuectema




@ OBLLME ®AKTbI NMPOEKTA: "oHKYPCA

MNPOEKT rogA

JaTbl npoekTa:

» Crapt npoekrta — saHBapb 2017 roga.
» MowmeHT BBeeHNs B 13 nepBbIX PyHKLMOHaNbHbLIX 6rokoB — uionb 2017 roaa.
 3aBeplUeHVe BBOAA B AKCMyaTaLMio BCEX 3aniaHMpoBaHHbIX 6r1okoB — siHBapb 2019 roga.

Komnanuu/lMonb3oBaTenu:

*  Yucno komnanum - 32
* Yucno nonb3osatenen B cucteme — 2300 Yenosek
 Yucno ogHoBpemeHHO paboTatoLmx nonb3osateneit — 1000 yenosek

TexHuka:

» EOuHas ueHTpanusoBaHHas aBToMaTu3MpoBaHHas cuctema Ha 6ase 1C:YnpasneHue XonamHrom
» [natdopma 1C:Mpeanpusitne 8.3 KOPIT, 3alwumiieHHas Bepcus

» Cnocob opraHusauuv LOCTyna nonb3oBaTtesien: TepMUHanbHbIN

»  KonmyecTBO HacTPOEHHbIX Mogeneit paboTbl — 4

»  KonunyectBo yHKUMOHanNbHbIX nogcuctemM — bonee 20

» [lpamast uHTerpauums ¢ baHkamu obecneynBaeTcs YHuMBepcanbHOM nnaTexHon CUCTEMON
Koprnopauun

13



POCCETH

ih

MAO «Poccetu»

®upma1C

7. KOMAHIA NMPOEKTA

&i) POCCETH

[lenapTaMeHT Ka3Ha4yeWUcTBa

JenapTameHT puHaHCOB

[lenapTameHT UH(POPMALIMOHHBIX TEXHONOIUN
[lenapTameHT 6e30nacHOCTH

'

KA3HAYEMNCKME
CUCTEMBI

000 «KA3HAYEUCKUE CUCTEMbI»

-|'| (Q: LleHTP

KOPMOPATUBHOM
TEXHOAOTMYECKOH
NOAAEPXXKH

LieHTp KopnopaTUBHOI TeXHONOTUYECKO
noanepxKu

14



