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PE3IOME ITPOEKTA

B «I'pynne Komnanuu «[InoHep» ycneniHo 3aBepilieHO BHeAPEHHE
HOBOM cucTeMbl Kiacca Corporate Performance Management
«1C:YnpaBaeHue XonauHroMm 8». B pe3ysibTaTe IpoeKTa MOJIHOCThIO
aBTOMAaTHU3HWpPOBaHA NMOATOTOBKA KOHCOJUAUPOBAHHON OTYETHOCTH
no MC®O. CyinecTBEHHO COKpAlleHO BpeMs Ha eXeMeCAYHYH
NOACOTOBKY 29-THU OTYETOB MO KaXKJOW Jo4dyepHed KoMmnaHuu. 40
$bOpM UTOrOBOM OTYETHOCTU GOPMHUPYIOTCS 3HAYUTEJNBHO OBICTPEE.

3A0 «I'pynna Komnanui «Iluonep» Bxoaut B TOII-5 Beayumux
3aCTpOMIIMKOB MocCKBbl. UHBECTUIIMOHHBIA TMOPTdeab MPOEKTOB
XOJIIMHTA NpeBbIaeT 1 MJIH. KB. M., Y>K€ BBE/JIEHO B 3KCILJIyaTaLHI0
6osiee 500 ThIC. KB. M. )KMJIOM U KOMMeEpPUYECKOW HeABUKUMOCTH. B
cTpyktype ['pynnbl - 6o0jiee 40 godyepHUX KOMIAHHWM, KOTOpbIe
paboTaroT Ha TeppuTOopur MockBbl U CaHKT-IleTepbypra.


http://v8.1c.ru/cpm/
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CUTYALIUS JIO IPOEKTA

Panee ass popMupoBaHUs (PUHAHCOBOM OTYeTHOCTH mo MCDO
MCII0JIb30BAJIUCh 3JIEKTPOHHBbIE TabJsikIbl. Py4yHoe 3amnosiHeHHe
nakeTa OTYeTHOCTHU U3 29 ¢dopM BBOJa [JaHHBIX 10 KaXXJ0H
JlouepHer KoMIaHuU, 40 UTOrOBBIX OTYETHBIX GOPM U NPUMeYaHU U
ObLJIO BeCbMa TPYA0eMKUM U 3aHUMaUIo 10 1,5 mecqaneB. Bpemenu Ha
KayeCTBEHHbIN aHaJIu3 JlAaHHBIX Ob1J10 HeZ[0OCTAaTOYHO.
[IpepnpusaTrio TpeboBasach UHGOPMALIMOHHAA CUCTeMa, KOTopas
N03BOJIWJIA ObI YIIPOCTUTH COOP AAHHBIX OT AOYEPHUX KOMIIAHUU U
YCKOPUTh (POPMHUPOBAHHE KOHCOJHUAMPOBAHHOM OTYETHOCTH IO
MC®O.

[TMOHEP B TEXHOJIOI'MAX

B kadecTBe mNporpaMMHOro MNPOAYKTA CIHEeLUaJUuCTbl [pynmel
koMmnaHuM «[lnoHep» Boibpasin «1C:YnpaBjieHrue X0/JAAUHIOM 8» —
HOBOE KOMIUIEKCHOe pemeHue Kiaacca CPM (Corporate
Performance Management), pa3paboTaHHOe Ha WHHOBALMOHHOMU
BbICOKOTIPOU3BOJUTEJIbHOU TEXHOJIOTUYECKOU nyiatpopme
«1C:IlpeanpusaTue 8.3». Ha BbIOOp cUCcTEMBI TOBJIHUSJIO TO, YTO AJIS
yIpaBJieHUsd M y4dyeTa B KOMIIAHUAX XOJIAWHIA VYKe YCIELIHO
ucnosab3yrorca peuteHusa «1C:Ilpepnpuatusa 8»: «1C:YnpaBieHue
NPOX3BO/ICTBEHHBIM NpeAnpusaTuemM» U «1C:byxrantepus 8».

OIIOPA HA OKCIIEPTOB

Jlnsi BHeApeHWsI HOBBIX TEXHOJIOTUH ObIJIM MPUBJIEYEHbl 3KCIEPThI
komnaHuu MKCKOM, kotopas yxe 7 JieT clieuuaJu3vupyeTca Ha
npoeKTax Mo KoHcosuganuu Ha 1C U 3apekoMeHJoOBaJjia cebs Ha
NPOEKTaX /sl KPYIHBIX XOJIJUHTOB.

biarogapa  npaBWJbHOMY BbIOOPY IMapTHepa  HOBBIX
NPOrpaMMHbIA NPOAYKT YAaJ0Ch BHEAPUTD 3a 1,5 Mecsana.
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KAYUYECTBEHHBIE YJIYUIIEHUA

1. monunoctsio aBTOMAaTU3MPOBAHO 3alOJIHEHHWE BXOJHBIX
OTYETOB JJid OOJIBIUMHCTBA J0YepPHUX KOMNaHUM. [lig 3TOro B
y4eTHBIX CUCTEMAX B OCHOBHbIE CIIPABOYHUKH OBLJIY L00ABJIEHBI
yHUPUUUupoBaHHble pekBU3UTbl MC®PO. B pesysibTaTe yAasoch
CYLIeCTBEHHO YNPOCTUTH 3allOJIHEHHE 29 O0TYEeTOB MO KaXJ0Hu
Jl0ouepHerd KOMNaHWM. BpeMs Ha nmepBUYHOE 3amnoJiHeHUue $opM
BBO/1a /IaHHBIX COKpPAILLEHO C 2-3 HeZie b [0 IBYX JJHEM.
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2. HarnsigHasa TtpaHcpopmanms OTYETHOCTU peasiM30BaHa B
TabJIMYHOU MoJiesiu 3anosiHeHud Trial Balance (OCB MC®O0), T.e.
OCHOBHOM TMOAXOJ, WU BHEIHUW BHUJ TPaHCPOPMALMOHHOTO
OTHETa, OCTaj/iIcCd TAaKUM e, KaK U B paHee HCIO0JIb3yeMbIX
9JIEKTPOHHbIX  TabJUIAX, COTPYJAHUKAM He  MPUIIJIOCh
[lepeydyuBaThCA U IPUBBIKATh K HOBBIM pOpMaM JIOKYMEHTOB.

3. YHUPUIHMPOBAHbI 1 aBTOMAaTU3UPOBAHbI KOPPEKTHUPOBKH,
B 'TOM 4HHCJe U HauboJiee CJIOXKHbIE: TIOBTOP HPOBOJOK
InpeAbLaAylero mnepuoga; ¢GOpMHUpPOBaHHME  pe3epBa IO
COMHUTENBHBIM  JoJiraM; JeKaluTaJu3auud  3aTpaT U
IpoLeHTOoB; anuMuHanua HPII; pacyeT oTJ/io)KeHHBIX HAJIOTOB;
3ayeT OHA u OHO; ssiuMUHaMOHHbIE KOPPEKTUPOBKU; pacyeT
GUHAHCOBBIX MHCTpyMeHTOB 1o MC®0O, uMOopT py4yHbIX
KOPPEKTUPOBOK M3 3JIEKTPOHHBIX TaOJIUL. ITO MO3BOJIUJIO
YIPOCTUTh METOJAUKY K COKpPAaTUTb BpeMs Ha TeXHUYeCKHue
onepanuy npy TpaHchopMalu OTYETHOCTH A0 1 HeJlesu.

4, HarnsaHbi npoiecc CBEPKH U 3JIMMHUHAL MU
BHYTPUTPYINOBBIX ONEpaluid, a TaKXe yperyJupoBaHMUS
HECYLeCTBEHHbIX PAaCX0XKJEHHWW TMO3BOJIMJ CHeldaJucTaM
KOMIIAHHUM YIPOCUTb BaXKHEUIIHMK 3Tanm TpaHchopMaluu
OTYETHOCTH.

5. baarogapa wuHTerpanuu 1C:YmnpaBsieHHe XOJIZUHIOM C
1C:YIIIIT v ppyrdMu y4YeTHbBIMU pelleHUSAMU NpeanpUATUd
[10/1Ib30BaTEJIM MOTYT BCEro 3a HECKOJIBKO «KJIMKOB» CIIYCTUTbCA
/10 TEePBUYHOM oOmepanuu. ITO noMmoraet coTtpyaHukam ['K
«[lnoHep», 6GBLICTPO MPOBOAUTL AaHAJ/IW3, @ ayJAUTOPbl IKOHOMAT
BpeMs IIPU IPOBePKe OTYETHOCTH.
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MHEHMUE K/IMEHTA

Pykosogutenb HanpasneHuna otyetHoctu no MCPO K «lMuoHep»,
IONTNA PEObKUHA:

«C s8HedpeHuem cucmemsl «1C:YnpasneHue XonouHeom 8» mooesb

mpaHcgopmayuu omyemHocmu no cmaHoapmam MCPO cmana

b6onee npo3payHoli u nez2ko ynpasasemol. MuHUMU3UPOBAHO

Kosu4yecmeo py4YHO2Oo mpyda, cywecmeeHHO COKpaweHO sepemMAa Ha

1o020Mo8Ky umoz2o8ol om4yemHocmu, a obujee epems nepexknaoKu

0MYyemHOCMU yCKOPUsOCb 8 2 pa3a»
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3A0 «I'pynna Komnanui «IluoHep» - 6p11a co3gaHa B mae 2007
roga. CnenuannsupyeTcd Ha peasy3alUy IpaZoCTPOUTEbHBIX
NPOEKTOB MHOTOQYHKIIMOHAJBbHONW W KOMIJIEKCHOW >KUJIOHU
3aCTPOMKM C IMOCJAeAYIUUM VyIpaBJIeHUEM H© CEPBUCHBIM
obcay:xuBanueM. K 2014 roay KoMmaHuss mpuobGpesia
YHUKaJIbHBIA ONBIT peaji3alyi NPOeKTOB pa3/IMYHOr0 YPOBHS
CJI0’KHOCTH, U BBIIJIA HAa BeAyllye MO3ULUU B UHBECTULMOHHO-
CTPOUTEJIbHOM CETMEHTE PhIHKA.

KonmakmHasi uHgpopmayus
2. Mockea, ya. KpacHas IlpecHs, 0.24,
meun: +7(495)502-95-59

000 «MKCKOM» - cnenuaausupyercd Ha  CUCTeMax
KOHCOJIUJALMU JAHHbIX W  yIpaBJeHUA [JId  KPYIHBIX
rOCyZlapCTBEHHBIX U YAaCTHbIX CTPYKTyp. biarogapsa sakcnepram
MKCKOM Ha 1C KOHCONUAWPYIOT OTYETHOCTb, (POPMHUPYIOT
010/>KeThI, TOTOBAT 0TYeTHOCTh M0 MC®PO, BbiBepsitoT BI'O Takue
KoMnaHuM Kak: [l'ockopmnopanusa PocatoMm, [ockopriopanus
Poctex, MuHcenbxo3 Poccun, Hopuabsckuit Hukenb, Pycrugpo,
HuTtepPao, MocaneprocobIT, YpanxuM, CHHeprus U pyrue MeHee
FPOMKHE UMEHa, HO He MeHee BaKHble HaM 3aKa34yuKu!

Konmakmuas uHgopmayus
2. Mocksa, ya. BepxHsis, 0. 34,
mean: +7(495)776-00-77, info@mkskom.ru



