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busHec-ananns n BSC

MopAaepKKa NPUHATUA peLLeHNii
Crpateruyeckume dpakTopbl ycrnexa

KasHaueiicTBo LieHTpanusoBaHHoe
KOHTDOMb ynpasJieHne 3aKynKamm
LleHTpanM3an‘|/|;; SKOHOMMA Ha MacluTabax

KoHTponb 1 ueHTpanusauus
3aKynokK

n onTuMnsauymna
AeHeXHbIX NOTOKOB

5 YnpaBneHne
10 KeTpoBaHue Aorosopamu
onepauyun
" npopeKL':'OB ®urHaHcoBble
S CDyH Kuumn 1 KOMMepUYecKue
e v caenkun. ynpasneHue
610fKeTHBIN UHTEerpauuum MPOLEHTHbIMY,
KOHTPOJ1b BaJIIOTHbIMU,
CHuXKeHne CHuxeHue TCO KpeANTHbIMM
OPEX n CAPEX B KPOCC-CMCTEMHbIX puckamm
M pacnpegeneHHbIX
MC®O UT apxutekTypax
1 ynpaBJfieHYecKas YnpasneHnune
OTYETHOCTb KopnopaTuBHbIMM
|'|p|/||.|;|'r|/|e Hanorammn
VNHBECTULINOHHDBIX CHUXKeHMe HanorosbIxX
peweHnn PVICKOB Ha YpoBHe
MNpueneyexHne XOonguHra
¢$uHaHcnpoBaHuA

Byxrantepckum yyer

CHVXKeHMe HanorosbiX
PUCKOB Ha YpPOBHe npeanpuaTuin

BHelwHMne
yYeTHble cucTembl

e YnpaBneHne pnckamMu, akTMBaMm N MHBECTULMAMM
e [lnaHnpoBaHWe, KOHTPOJIVHTI 1 BU3Hec-aHann3

o KopnopaTuBHbIN yuYeT n OTY4ETHOCTb

[ ]

YHpaBneHme MacTep-4aHHbIMW 1 MpoLeCCaMU



«1C:YMPABJIEHUE XOJNIAUNHIOM 8»

«1C:YnpaBneHue xonaMHrom» npefgHasHayeHo AN1A aBTOMaTU3auuUn yueTa, NIaHUPOBAHUA U KOHTpona 3¢ dek-
TUBHOCTM Ballell KOMMaHMM W MOMOraeT peann3oBaTb ee OGM3HeC-CTpaTernio Ha BCEX YPOBHAX YMpaBfieHUs.
ABTOMaTU3MpyiTe cbanaHCMpPOBaHHY CUCTeMy MOKasaTesiell, mpouecchbl OroaKeTnpoBaHus, brsHec-aHanm3a,
KOHCONMAALMN OTYETHOCTM PA3fINYHOrO Ha3HAYeHUs, KOPNOPATMBHOrO KOHTPONA 1 yyeTa ana 3pPpeKTUBHOro

ynpasnieHuna paboTol xonanHra!

Yuet u otyetHOCT No MCHOO

= yyeT no MCOO B TpaH3aKUMOHHON U TPaHCHOPMALMOHHON
mMopenax ¢ TpaHcnAaunen ¢uHaHcoson uHpopmaunn PCBY
Ha nnaH cyetoB MCOO;

= napannenbHblii yyeT no 15 o6bekTam yyeta;

= bopMUpOBaHME VHAMBUAYANBHON U KOHCONUANPOBAHHOMN
OTYETHOCTY;

B VNHCTPYMEHTbI MHTENNEKTYaIbHOIO 3aKpbITUA nNeproa, Kapan-
HaJIbHO COKpallalLmne ero Cpoku.

Mopacnctema paspaboTaHa NpU METORONOMMYECKON NOAAEPKKe
Ernst&Young.

bioaxetupoBaHue

m r6KasA HaCTPONKa NepeyHs HeobXo4MMbIX KNacCudUKaTopos,
aHanMTWK 1 nokasaTtenen, pa3paboTka BIoAXKeTHbIX Moaenen
1 KOMMIEKTOB OTUETHOCTM PA3SIMYHOIO Ha3HAYEHUs;

® MPOrHO3 AMHAMUKN MOKa3aTenein C NCMosib30BaHNEM pPa3finy-
HbIX BAapVaHTOB pacyeTa, KOHCoONMuaauuu 1 pacnpepeneHus
rnokasaTenei, a TakKe OYHKUMM «CKONb3sLEro niaHMpoBa-
HUA» U «NNAHVPOBAHNA OT JOCTUFHYTOTOY;

= KOMOUHMPOBaHME METOLOMOIMI MIAHUPOBAHUA C BO3MOX-
HOCTbIO aBTOMATWMUYECKOTO WCKITIOUYEHUA BHYTPUrPYnmnoBbIX
060pOTOB;

m ynpaBfieHWe OpraHn3aunoOHHO-GUHAHCOBON CTPYKTYpPOI
rpynnbi;

m pernameHTaumsa GIO[KETHOro npouecca rpynnbl KOMMAHWNA
1 pacnpepenieHne OTBETCTBEHHOCTM MeXAY ero y4acTHUKaMu;

m COornacoBaHuvie 610XeToB Mo MapLUPyTaMm 06O CIOKHOCTHU.

- Ceresan avarpauia WwaBnoa yHuEEpCansHoro npoLecea
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Ceepka 1 anMMMUHAL NS BHY TPUIPYNNOBbIX
onepauum

= OPTan CBEPKM BHYTPUIPYMNMOBbIX ONepaLunii;

= MpOU3BO/IbHAA [eTanM3auusa CBEPKUM W yperynupoBaHue
pacxoxKgeHun;

®  KOHCTPYKTOP LWabnoHa CBEPKM ¥ SUMUHALUN BHYTPUrpyn-
MoBbIX OMNepaLnii, NoLAEPKMBAIOLWNIA 5 CTaHAAPTHbLIX BapuaH-
TOB 3IMMMHALVIOHHbIX KOPPEKTUPOBOK 1 TUMOBbIE KOHCOMMAA-
LMOHHbIE MOMNpaBKM.

BusHec-ananus

DyHKUMOHaN CTpaTernyeckoro YynpasieHUs COBPEMEHHbIM
XONAVHIOM B COOTBETCTBMU C KoHuenuueii Balanced Scorecard
(cbanaHcmpoBaHHasA cuctema nokasarenei, BSC) nossonseT Harnsa-
HO MOJenMpoBaTb CUCTEMY CTpATErvyeckmx Leneli KoMnaHuu

M KJoueBbIX MoKasaTenein ee 3QGEKTUBHOCTM, OTC/IEXMUBATb
OVHAMUKY NX U3MEHEeHNA, NPOBOAUTb paclpeHHbIn aHanm3 KPI,
a TakKe GMKCMPOBaTb MHULMATMBDI, HaNpaBieHHble Ha JOCTMXe-
HMe YKa3aHHbIX Lenen.

ana kaskaven

165,00
TbIC. pyb6.

O

CucTtema obecneunBaeT:

m npoBefeHve aHanmsa «Yto ecnw», nnaH-¢akTHoro, ABC,
$aKTOPHOro aHanu3oB, a TakXKe WHTeNNIeKTyalbHOro aHa-
N33 OaHHbIX, MOMOrALWEro BbisIBUTb HEOYEBUAHbIE 3aKO-
HOMEePHOCTN B 60NbLUNX MaccuBax MHGopMaLmy;

® oflyyeHre HyKHON MHopMauun B Hy>KHOe Bpems (B T. u.
N aBTOMATMYeCKU MO 3NEKTPOHHOW nouTe) B YyAOOHOMN
AnA aHanm3a popme He3aBUCMMO OT MCTOUYHUKOB WMCXOAHbIX
[AaHHbBIX N WNCMOMNb3yeMbIX B KOMMAHUN CUCTEM YMpaBfieHnsA
nyueta;

®  KOHTPOSb Pe3yNbTaToB [JeATeNbHOCTU 13 N06OIN TOUKM MUpa
C NOMOLLbIO MHCTPYMEHTOB «[laHeNb MHANKATOPOBY 1 «AHanN-
TUYeCKMe OTHETbI», AOCTYMHbIX B peXXnme Beb-KnneHTa.

Puck-meHegXmeHT

[Moacmnctema nomoraet OopraHmnsoBaTb B KOMMaHUW e NHYIO CUCTEe-
MYy ynpaBJieHNA pUCKaMu, BKNKOYaLWyo:

= npouesypbl UgeHToMKauMm u npeaBapuUTeNibHON OLUEHKM
NPOW3BOJIbHbBIX PUCKOB;

= QYHKUMM NNaHMPOBaHUA KOHTPOJNbHO-NpeaynpeanTenbHbIX
MEPONPUATUIA AN1A CHUXKEHUA BO3MOXKHOTO ylep6a 1 BepoAT-
HOCTV peanu3aLnmn pUCKOBbIX COOBbITUI;

® yyeT HUMOEHTOB U NiaH peakuynn Ha HUX;

® HarnAgHble MHCTPYMEHTbI MHTEpPRpeTauuy yuepba oT puckos
B JaHHbIX NnaH-GaKkTHOro aHanmsa.

MNMopcrcteMa nmeeT o6LMe aHANUTMYECKME pa3pesbl C NoacucTe-
Mol «CbanaHCMpOBaHHAA CUCTEMA NOKa3aTesiel», YTo No3BonAeT
MNCNONb30BaTb B KOMMAHUM KOMIMIEKC CPEACTB MOAAEPKKMN Npu-
HATWA pelleHnii C y4eToM Hanbosnee BEPOATHBIX PUCKOB 1 BO3-
MO>KHOCTEN.

MHBECTMLI,MOHHbIe NMPOEeKTbI

Mogcuctema no3BONAET aBTOMATM3WPOBATb KMU3HEHHbIV LMK/
VHBECTULMIOHHOIO NPOEKTa OT MHBECTULMOHHOW 1aen 4O 3aBep-
LWEHMA NPOEKTA.

Mepapxuueckasa CTpyKTypa 3TanoB MpoeKkTa MOXeT ObiTb
nmnopTrhpoBaHa 13 Microsoft Project.

HTTP://V8.1C.RU/CPM



Corporate Performance Management

KomnnekcHoe pewieHue pns ynpasneHus ¢uHaHcoBomr 3¢pPpeKTUBHOCTLIO XONANHIOB

MpoeKT ABnAeTcA rnobanbHON aHaNUTUKON ANA yrnpaBneHye-
ckoro yueTa. bnarogaps BO3MOXHOCTW CBfi3aTb MoOKasaTenu
6t0[1>KeTOB, OTpaxeHne dhaKTa U pe3epBrpOBaHME Mo bloaKeTam
IBUXKEHUA AEHEXHbIX CPELCTB, JOXOA0B 1 PACXOA0B, ABUXKEHNSA
pecypcoB € 3Tanamm NPOEKTOB CUCTEMA MO3BOSAET 06OCHOBAH-
HO 1 MpefenbHO TOYHO BECTU B0 KEeTMPOBaHNE NPOEKTOB.

B KauecTBe pecypcoB MHBECTULMOHHbIX MPOEKTOB MOTYyT Bbl-
cTynaTb Jiiobble CNpPaBOYHMKM KOHGUrypauum (Hanpumep,
«CoTpyAaHUKN», «HomeHKnatypa», «BHeoOOpPOTHble aKTUBbIY).
na pecypcos moryT 6biTb yKa3aHbl HaTypajibHble 1 CTOVMO-
CTHble NapameTpbl.

Mo paHHbIM 6lOfKETOB MPOEKTOB aBTOMATUYECKM PacCHUTbI-
BAlOTCA UX KioueBble nokasatenn s¢ppektusHoctn (NPV, IRR,
CPOK OKYMaemoCTy, MHAEKC NPUObINbHOCTY 1 Ap.).

B uenax aBTomaTtusaumn npegbiHBECTULMOHHONM dasbl NpuKnaa-
HOe pelleHne MOo3BOJIAET OnpeAennTb KPUTEPUN CPaBHEHMUSA
anbTepHaTMBHbIX MPOEKTOB, NPOBECTU WX CPABHUTENIbHYIO SKC-
nepTHYI Gan/ibHYI OLEHKY, BKIIOUMTb B HBECTULMOHHYIO Mpo-
rpammy [eACTBUTENIbHO OMTUMASIbHBIA MopTdenb MNpPOeKTOoB.
Ypno6Hble cpeacTBa Blyanusauny (auarpamma faHta u gruarpam-
Ma MNOC/Ie[OBaTeNIbHOCTM) MO3BONAT HArMAQHO MNPeAcTaBUTb
CBOAHYI0 UHGOPMaLUIO O NPOeKTe.

anaanel-me Aorosopamu
n IMMNTAMm pacxopgos

® COrnacoBaHve [AOroBOpOB MO MapLlipyTaMm MpOW3BOJIbHOWN
CNOXHOCTY;

®  KOHTPOJIb COCTOAHWI AOrOBOPOB Ha BCEM 3Tarne WX KWU3HEeH-
HOro uUMKna: oT ctatyca «Ha yTBepxpaeHun» o «McnonHeH»
nnn «PacTopruyT;

® COCTaBNEHME W KOHTPOSb WCMOSIHEHMA TpaduKoB Haunc-
NeHUI 1 NnaTexen no foroBopam;

= JIMMUTVPOBAaHME B NPOCTpaHcTBe Tpex 6roaxeTos (BAP, BALAC,
6lofKeTa ABVMKEHUA PEeCYPCOB) U [eCATH aHaNUTUK.

JNlumuTbl onpepensTca B GlogKeTax Ha 3Tane MaaHUPOBaHKA

N KOHTPONIMPYIOTCA Ha ABYX YPOBHAX:

m rpaduKOB HAuUCNEHWA K nnaTexenl MO [oroBopam unm
npoekTam;

= 3aABOK Ha onepauuto (no BAP, 6loaxeTy ABMXeHNA pecypcoB,

544C).

- Cpasuimans i parropul swans: Cienapusi ananss

AHania npoeKToB (AHaRUTWECKHe naKenH)
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Moppepkka KOHUEeNUMy No3TanHoOro yTouHeHms nopTtdensa npo-
eKToB (KoHuenuua «Stage-Gate») no3sonAaeTr MUHUMU3MPOBATb
NPOeKTHbIE PUCKM KPYMHbIX TPOEKTOB: CTPYKTYPUPOBaTb >KU3HEH-
HbI LMK aHANOrMYHbIX MPOEKTOB B Noc/iefjoBaTeNIbHble CTaguu,
YTO B COYETAHMM CO CKOPUHIOM MPOEKTOB B Ppase NX NCMONHEHMNA
Nno3BoJiIfieT 0ObEKTUBHO MPUHUMATb PELUEHNA O MepecMoTpe
napamMeTpoOB OTAENbHOIO NPOEKTa 1 BCero NopTdena B LieSIoM.

OTUYeTHOCTb 3TOW NOACKCTEMbI MO3BONAET C PA3fINYHbIX paKyp-
COB MpOaHanM3npPoBaTb COCTOAHME, XOA, KIlloYeBble MoKasaTenu
3pPeKTBHOCTM, NPOBECTM NNaH-PaKTHbIN, «YTO ecnnu?» nnu
CPaBHUTENbHBIN aHaNN3 MHBECTULIMOHHbIX MPOEKTOB.

LleHTpanusoBaHHOE ynpasneHue 3aKynkamu

Mopcuctema npepHasHaueHa As KOHCONUZauUy noTpebHoCTH
6V3HeC-eAUHMLL B 3aMacax v yCyyrax, ee LLeHTpasm30BaHHOro Unm
JleLleHTpan30BaHHOro obecneyeHus, BKIOUYAET B cebsa cpeacTsa
LNA NPOBEeAEHNA 3a8BOYHbIX KaMMaHWIA 1y nmnopta chopmmpo-
BaHHOW MOTPeOHOCTM 13 ApYyrux UHGOPMALMOHHbBIX CUCTEM, eé
nocneayoLerl KOHCONUAALUN U YHUUKALUN.

Cnctema no3BossieT onpeaennTb WUCTOUYHWKU MOKPbITUS Mo-
TPeOHOCTN, aBTOMATM3NPOBATb NMPOBEAEHNE 3aKYMOYHbIX MPO-
ueayp (B TOM umncne B COOTBETCTBUM C TpeboBaHuaMmN 223-03),
NpoLueccbl KOHTPAKTALWM M KOHTPOJIA UCMONHEHNA 3aK/ioYeH-
HbIX JOFOBOPOB.

«1C:ynpaBneHue XOnauHrom» MoxeT 3bPeKTUBHO pelaTb 3a-
[laun ynpasiieHna maTepranbHbIMV NMOTOKaMU B YCIIOBUAX TPy
KOMMaHWi1, 6U3HeC-efUHULIbI KOTOPbIX WMCMONb3YIT PasfinyHble
CUCTeMbl YNpaBfieHUA 3anacamu.

«®Pabpuka nnarexen»

® LeHTpanu3oBaHHasA Nn AeleHTpan3oBaHHana Mogenb ynpas-
NEeHNA JEHEXHbIMUN CPeCTBAMMN XONAUHTa;

BaJIOTHbIV KOHTPOJb 1 NnaTexu B popmate I1SO 20022;
onepauun ¢ priHaHCOBbIMU MHCTPYMEHTaMK;

yrpaBieHre KpeaUTHbIMY, BaJIFOTHBIMY, MPOLIEHTHBIMI PUCKaMU;

moennpoBaHune «YTO ecnu» nnaTeXHowm no3nummn rpynnol
B KOHCONIMANPOBAHHOM MJ1IaTEXXHOM KaneHaape.

Mopcnctema paspabotaHa Npu MeTOLONIOMMYECKON MnoanepKKe
PricewaterhouseCoopers.

KopnopaTtusHein yuer

B nononHeHne Kk nonHon pyHKumoHanbHoctn «1C:Byxrantepun 8
KOPIM» «1C:YnpaBneHne xonauHrom 8» obecneunmBaeT aBTomaTu-
3aLMto HaNoOroBoOro MAaHMPOBAHUA, YYeTa M OTYETHOCTM KOHTPO-
NMPYEMbIX UHOCTPaHHbIX KOMMAHWUA U MEXOYHapPOAHbIX Tpymnn
KomnaHun B cooTBeTcTBUU ¢ BEPS. Moacncrtema paspaboTaHa
npu metopgonoruyeckon nogaepxke KPMG.

- CrpyxTypa enageHits
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n HTerpauoHHbli€ BO3MOXHOCTU

«1C:YnpaBneHne XonavHroM 8» OPUEHTUPOBAHO Ha 3dpdek-

TVBHYIO PaboTy B TUMUYHBIX [1A COBPEMEHHbIX KOMMaHWN

MynbTUCUCTEMHBbIX UT-naHgwadtax n nmeeTt cnegyoowme nHTe-

rpauUrOHHbIE BO3MOMKHOCTU:

= 6ecloBHAA MHTerpaums (pacyet nokasaTesiell OTUETHOCTH,
umnopt HCU, dopmupoBaHrMe o06beKTOB, paclumppoBKa
[0 AOKYMEHTa BO BHELUHMX CucTemax) ¢ cucTemamm yyeta u
ynpaeneHus Ha nnatdopme «1C:Mpegnpusatre 8» C MOMOLLbIO
npsamoro COM-coeguHeHuns;

= VIMNOPT [aHHbIX M pacwmdpoBka [0 AOKYMEHTOB yAaneH-
HbIX MHPOPMALMOHHBIX 633 «1C» C NOMOLLbIO BKJIKOUYEHHOMO
B nocTaBky «1C:YnpaBneHus xonanHrom» Be6-cepBuca;

®m  KPOCC-CMCTEMHbIe YH/BepCanbHble Npoueccbl MOryT UCMONb-
30BaTb JaHHble BHELHNX YYETHbIX CUCTEM B KayecTBe yCI0BUA
npuv nepepave ynpasneHna Ha ClieaytoLLmne Tanbl, a Tak»Ke Mo-
AMdULMPOBATL AAaHHbIE BHELUHNX CUCTEM.

= VMMOPT AaHHbIX U3 NOObIX BHELWHNX CUCTEM, NOAAEPKIMBat0-
wmx TexHonorumio ADO;

= ynpaBneHne MacTep-AaHHbIMY (3TaNOHHOW 1 LIeHTPan30BaHHOMN
HOPMATKBHO-CMPaBOYHON MHbOPMaLMeN) rpynmbl KOMMAHUIA;

= B [JOMOJIHEHNE K TOHKOMY 1 Be6-knneHTy «1C:YnpasneHue
xonauHrom 8» Bkntouaet add-on ana Microsoft Excel — cneuu-
anbHbIN KNNEHT, NO3BONAIOLWNIA B LeNAX OLOAXKeTNPOBaHNA 1
aHanM3a ynpasJieHYeCcKol OTYETHOCTW PaboTaTb C AaHHbIMU
nHbopmMaLmnoHHoN 6asbl «1C:YnpaBneHna XonguHrom 8», He
NoKMAaa NPUBbIYHOTO ANA MHOTUX Monb3oBaTenel oGpUCHOro
nakeTa;

= «1C:YnpaBneHune XONgMHIOM» MCMONb3yeT B KauecTBe YYETHOro
agpa «1Cbyxranteputo 8 KOPI», cyliecTByeT BO3MOXKHOCTb eé
3aMeHbl B XOfe BHeAPEHWA Ha IPYry0 YUYeTHYI0 KOHPUIypaLmio;

® yyeTHOE AAPO MOXEeT OOMeHMBaTbCA JaHHBIMU C BHELUHUMY
cnctemamu B popmate Enterprise Data.

CLI,eHGpMVI UCNOJIb3OBAHUSA ((]C2YI1PCIB.I16HVIe XONAUHIOM 8»

«1C:YnpaBneHve XonanHrom 8» MOXKeT MPUMEHATLCA B Criefyto-
LUX CLieHapuAX:

= cuctema knacca CPM gnsa KoHconuaaumm oTYETHOCTH, Brogxe-
TUPOBaHMA 1 BU3HeC-aHaNN3a;

= Ccuctema anAa KOMMJIEKCHOro ynpaBJieHNA (I)I/IHchaMVI ynpas-
nALLWeNn KOMNAHUN NN 06 beANHEHHbIX LEeHTPOB 06CJ'Iy>KI/IBa-
HNA XOJNIANHIOB;

= KOPMopaTVBHbIN GMHAHCOBDLIV LWAGNOH A5 foYepHUX 06LLecTB

C BO3MOXXHOCTbIO 0O beANHEHNA NN GECLLOBHOM NHTErpaunn
c cmcteMamm onepaTtuBHOrO yyeTa 6VI3HEC-EJI|,I/IHI/IL|,.

«1C:YnpaBneHue XonguHrom 8» nomoraeT Mo3TarnHo MoBblWaTb
3G HEKTUBHOCTL MAHMPOBAHNA U KOHTPONA TPYNMbl KOMMAHWIA,
aBTOMATM3MPYA KOHCOMMAALMIO OTYETHOCTH, pa3pabaTbiBas u Tu-
paxupysa KopnopaTuHble GUHAHCOBbIE LWAGNOHbI.

MporpamMmHbIA MPOAYKT MOXET MNPUMEHATbCA B Pa3fIMYHbIX
CUeHapuax, HO NpK 3TOM B paMKax OfHON UHGbOPMaLMOHHON
6a3bl. OTO MO3BONSAET MCMNOSb30BaTb Hambonee 3dpdeKTUBHbIE
CpeAcTBa aBTOMATM3aUMM PaA3fINYHbIX OU3HEC-efuHWL 1 nepe-
XOAWTb C OJHOrO CLUeHapusa Ha apyron 6e3 3ameHbl 6a30BOro
peLueHus.
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Mpuobpectn «1C:YnpaBneHne xonamHrom 8»
MOXHO y napTHepoB «1C», KOTOpble 03HAKO-
MAT BacC C BO3MOKHOCTAMM CUCTEMbI, MPOBe-
OyT ee HacTpolnKy, obyuyaT nosnb3oBaTenen,
obecneyat Noaaepx Ky 1 CONPOBOXAEHME.

MonHbIN CANCOK NAPTHEPOB MOXHO MOY4nTh B hrpme «1C».

®upma «1C». MockBa, 123056, a/s 64
Otpen npopax: CenesHeBcKas yn., 21
TenedoH: (495) 737-92-57
www.1c.ru; e-mail: Tc@1c.ru
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