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MpeanocbiIKU K OCYLLLEeCTBAEHUIO NPOEKTa

B HoAbpe 2014 roaa NnpuUHATO peLlleHmne o nepexoae
c cuctemsbl SAP ERP B cBA3U co cheQyroLmm:

* - BbICOKasA CTOMMOCTb IMLEH3UN N 06CcNyKMBaHUA
CUCTEMbI;

* - C/IOHOCTb NO/JIHOLUEHHOM aganTaLmm
nporpamMmHOro npoaykTa nos busHec-npouecchl
KOMMNaHUU;

* - OTCYTCTBME MeXaHM3Ma ObICTPOM aKTyanmsaumm
CUCTEMbI B COOTBETCTBUUN C USMEHEHUNAMM
3aKoHoaaTenbcTBa PO.



Kniouyesble TpeboBaHMA K HOBOU cUCTEME

» Cuctema fo/1KHa 0XBaTblBaTb Bce BU3HEec-npoLecchl
npeanpuaTUs.

» OHa poKHa cTaTb PabovynMm MHCTPYMEHTOM YNpPaB/ieHUS
COBMECTHOM AeATeNbHOCTbIO COTPYAHMKOB.

» YnpassieH4YecKaa OTYETHOCTb A0/1XKHA GOPMMPOBATHCS
HenocpeacTBEHHO N3 CUCTEMBI.

» byxrantepckas n Hanoroeaa OTYETHOCTb AONXKHbI
dopmmnpoBaTbCA B aBTOMATU3IMPOBAHHOM pPeEXKUME.

» NHdopmauma N3 aBTOMaTU3INPOBAHHbIX CUCTEM U
NOAKAHOYEHHOro BECOBOro 060pya0BaHMNA A0NKHO
NoCTynaTb B CUCTEMY HaNpPAMYIO, MMHYA ONepaTopOB.

» [10N*KHO BbITb NOCTPOEHO eAnHOEe NHPOPMALIMOHHOE
NPOCTPAHCTBO ANA BCEX CAYKO NpeanpuaTuA.
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ABTOMAaTMU3aLUA Npouecca NpoaaXk
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ABTOMaTU3aLLUA NpoLecca 3aKynokK

BuiHec-npouecc 3aKynku
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ABTOMaTMU3aLMA NpoLecca 3aKynokK
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£ Annk
C Havyana mecAua OcTatkd
MnaH Dakr % TekyLyHA Hawano
MECALA
145131 426 110 142,080 7435
297121 82 244,500 42,48
45 345 537 26 203,230 56,54

3 767,000

BriBpate BapManT...

121,978 2 073,638

1 684,000

&1 69

1 640 770,160
1132 260,560
500 009,350

4 500,220

MNogpazgenenune B rpynne us cnincka "Y4yacTok nepepaloTk WNAKD...; YYACTOK NOATOTOBEM ChiPLED...; Y4acTok noMona GOKCHTOB W...; Y4acToK NPOM3ECACTEA KNHH...; Y4acToK NPoHSBOACTEA LEME...; Y4acToK Cy.

OTt4eT 0 paﬁoTe OCHOBHOTD TEXHONOI

Mpogom#uTensHocTe paboTel, Yac KoafpuuneHT ncnons3oBaHnA © f
HaumenoBaHne CyTkn C Hauana mecAua Havana Mecaua Homuwan — CV
Mnax Dakr Mnan Dakr Mnan Dakr Mnan
—| rny (!gna yseta B KBr.4ac!) 120,0 91,1 300,0 438,0 0,63 0,91 2 000,0
My N2 24,0 50,0 55,0 0,63 0,58 2 000,0 2 000,0
My Ne2 24,0 2410 50,0 56,0 0,63 1,00 2 000,0 20000
My Ne3 24,0 21,3 60,0 90,7 083 085 20000 2000,0
My Ned 240 240 60,0 96,0 0,53 1,00 20000 20000
Iy N5 240 218 60,0 80,3 0,83 0,84 20000 20000
— YuyacTok gpofneHWA ONOKA W MMHHLI 2,0 7,0 0,08 0,07
[eyxsankosan gpobunka BEDESCHI 80 7.0 0,08 0,07 100,0
—  YuacTok nepepalboTEW WNAKOB 12,0 36,0 40,3 0,38 0,42 49,0
BapafaH cywnnedsii 3007 (wnak) 12,0 36,0 403 0,38 0,42 50,0 49,0
—| | ¥Y4acToK NOAroTOBKW ChIPLEBOR MyKH 44,0 47,0 108,0 190,58 0,56 1,00 165,5
Cywunka-gpoGunka M2t 2103 22,0 240 54,0 958 0,56 1,00 180,0 166,0
Cywunka-gpodunka Me2 2104 220 23,0 54,0 95,0 0,56 0,99 180,0 166,0
—  ¥Y4yacTok nomona BOKCHTOE W Orapok 16,0 24,0 56,0 86,0 0,58 0,90 17,6
TP PP — T T —— 1zn —an c=n 2z n nceo non —nn FEE)




¥| [lara omueTa:

Cipoprmposarts | Hactpoikn...

ABTOMATM3aUUA NpoL,ecca BbiNyCcKa
nony$pabpuKaTtos U rotoBoU NpPoAyKLUU

08.07.2015

Q00 "Azua Uement”

4 BapmanTel oueta -

PanopT ropHoro uexa (CopTMpoBKa)

+ E| || HavansHwk ropHoro Lexa: Kynikos Brammanp Fenoposuy

=

Havm... | 23 (6 = | =-| T

OTtuer o BEINONHEHWW ropHEX paboT no MaBnoeckomy kapeepy CypcKoro MecTOpOXAeHWA LIeMEHTHOro ceipbA 3a 8 wonA 2015 .

HaumeHoBaHWE NPOLYKUMK

Men

Kapbep - Npon3BogCTeo

MpOMEXYTOYHBIA CKNAL - NPOW3BO
Meprens

Kapbep - Npon3eogeTeo

TpOMEXYTOYHbIN CKNag, - NpoW3B0g

1 cmeHa 2 cmena 3a cyTru

MnaH Ha |
‘ En_nam. ‘ I T T T T T 1 T T T

C Hauana mecAua
. .

Paboyee MecTo (panopT Npov3eoacTEa)

Caopmuposatb B Jarpyaime ganHele wa ACHTT o [E4aTE PaNDATa MPOM3BOGETES 54 CYTKH | TTEPEHECTH B MAPLRYTHEI AHCT

MacTep crerel
.. Q) Havanshig uesa

WMacrep crero: | PyGeswess Dpuit Hukonaesu .. Q) Macrep cmene2: | Beikoe Anexcatap Hukonassu

MpouzsaacTeeHHele cymew (v | 02.08.2015

L Q) Ore. . ynakoers |Hosukos Oner Backbesi

Men saonoyexHeli CMEHHH e Y4acTox cywku GokcHToR W orapok
= Py HOpiii Hi BblkoB A ap H
Kapbep - 0TBan Bapaian cywu kLI 1308 (rmuHa, orapi)
I'ulacrep cmenbt 1 Cuenal Cheta 2
Bipera padoTe (Hac) | 64, 18 HuH, | 12 4. 0 WiH, | 18 4. 18 unn, |
nog| | = MpcTon (Hac) | 5 4. 42 HuH. 1) HHH, 5 4. 42 HuH.
= |Matepuan BY. BRakHOCTL M, e M2t Tonnfde. ToHu 2e ACYTN PyuHok OTKnoHEHHE TMpHyHa ACYTI PyuHoR OTKNOHEHHE TMpuunHa
Mactep cmeHb 2 TniHa BokcuTossa [17800 T 18200 ] [ 97 463 80,500 16,963 32547 80,500 47 953 161
Orapki [ 9100 ] I [ [ 4328 438 181,218 221 000 39782 ]
nog Wioro, TH 80,5 s 82
= [Mpogyuma Boix. nawnocte  Mdc M, 2c Tonndc. Town2c. ACYTN Pyurod [ Mpi4sna ACYTR Pyuron 0 Mprunna
Hau. ropHoro uexa Tira Govcuosaa cyxan [ 1400 | 1000 | 4500 [ 8000 [ 258,000 | 106,000 a0017 50017 53,354 53,054 1391
Orapk Cyxute | | 0800 | spoo [ 2500 [ 241000 | 326000 202 8% 202,398 202,898
nog Wroro, TH 3007 256,852 33,869
Chtera 1 Chiera 2
- YyacTok noMona BoKCHTOR M orapok
- Py Hpuit Hi Bbikos A ap H
Menuhiua wapoean 1402 {rnuna, orapier
Cuenal Cuena 2
Bpents paboTsi {Hac) [ 124, 0 HiH. I By 42 Hi. [ 208.92um_ |
= [Mpocton (ac) | [T 34,18 Wi, [ 3utgmmn |
= [Matepuan Bt. BRakHoCTh M, 1c M, 2c  Tohnfic. ToHH 2. ACYTN PyuHoR (TKnoHEHHE TpiyiHa ACYTN PyyHoR QTKNOHEHHE TMpuyuHa
Tt GokcTosaa cyxan | 1400 | D00 | I [ [ 51 35 54000 2,104 91 051 91 000 (051 145
Orapin cyse [ oz | 1pm | | [ [ 137 897 97 00 40,897 £5,403 £ 001 017 163
Wroro, TH 151 157 308
= {Mpomawma Bk, BnaHocte M, 1c M, 2c  Tonnic. ToHH 2. ACYTI PyuHok O1KnoHeHHE TpiyiHa ACYTI PyuHoi QTKNOHEHHE TMpuunHa
;’mﬁ:smmm 1400 | ogo0 | o0 | 2000 | 320000 | 37000 5 5% 54,000 2104 91 081 91 000 0081 145
Orapki MORQTEE 0800 | 1000 | sooo0 | 2000 | 320000 | 7000 137 897 497,000 40897 65493 66,000 0507 163
Wioro, TH 151 157 308




E)XeagHeBHO U3 OTYETOB Mbl NOJIy4Yaem
caepyouwme gaHHble:

* Pacxod OCHOBHbIX CblpbeBbIX MaTepmanos.

* Pacxopn sHepropecypcos (ras, Boaa c*KaTbli
BO3/YX, SN1EKTPO3HEPrus).

 Ob6bembl BblMyCKa Cbipbs 1 TOTOBOWM
NPOAYKLMNMN.



PacueTt cebectTommocCT rOoTOBOM
NPoAYKUUMN

Ce6ecTOMMOCTb BbII'Iy'LI.Ie_HHOﬁ npoayKUuu

ApTukyn

Mpoaykuua, Cepua LEM | 42,5H (TOCT 31108-2003),

CTaTeA KaneKynALMK Fonuyecten
3atpata Cepua FaATpAT
HaM.
Wrara
MNonydgabprkaTel COOCTESHHOM MPOM3E0ACTES 1
K nWHEERD T 97 977,35
KNMHKER HEKOHZMLAOHHEIR T 5 168,65
LLinak cyxom T 287,781
Onoka cyxad T 1254079
MoTOBSA NPOLYKWA 1
LIER IF8-LL 32,5 H (FOCT 31108-2003) 25938
CEIpEE M MaTERMENE 1
Mrnc | 11 252 923
[ CebecToMMOCTb MpoAYKLIM € yHeTom OXP 1 KP
3HE
« Mepuon otyera: | Mecau ... |&ErycT 2015
_: Copopruposars | Hactpoiik.. u BapuarTel otvera « | Haimi. | b=l Loy @ (=R i
T |
£
Al Paznen Cymma
= Moppaznen
CyMma N0 CefecTOMMOCTH PeanuaaLn (90.02 cu) 257 TBY 33543
CYMME N0 SEMAHHCTRETHEH. PAcEogan (26 c4) 12 458 371,30
= Cymma No KOMMERHECKKM PacxoLEm 1135 063 033 32
H#L QOCTAEES 42 351 510,02
alT fOCTaBKS B1 770 250,75
Wrara 385 288 740,05
HaumeHoBaHWE roToBOH NPOAYKLKK OBvem Ceb-Te 1 TH peanuzaumn  Cymma ceb-Te, ALMUHHCTPATHEHEIE
PEANMIALMM,  © YMETOM BXOf. OCTaTKOE | pyE.
TH
MopTnatauen MU 500-00-H (FOCT 10178-85) 25,580 174188 44 557 23
LIEM | 42,5H (MOCT 31108-2003) 112 643,340 1479,26 166 556 531,58
LIEM | 42 5H (TOCT 31108-2003) MAN 12 016,000 2002,24 24 058 964,57
LIEM | 52,5H ¢ TOCT 311 082-2003) 417,300 174188 TI6 885 47
LIEM Nlia-LL 32,5 H (FOCT 31108-2003) 33 518,970 141454 47101 072,47
LIEM NliA-L1 32,5 H (FOCT 31108-2003) OAN 3 059,000 193427 5 916 927,20
LIEM llias-LU 42,5 H (FOCT 31108-2003) 1 857,300 1 409,51 2613 443,03
LIEM Nlis-L1 42,5 H (FOCT 31108-2003) 04N 5 B0&,000 1913,82 10743 933,28
LIEM Wi, (LAY 32,5H (MOCT 31108—2003) 137574
Wrara 162 145,450 151379 257 767 335 43

Fonuwyecteo zatpat Ha CefecTaMmocTe
BAMHULY MPOLYKLWK

CebecToMmMocTe

Mpoaykyua, Cepua

pacxonel

LEM | 42,5H (TOCT 31108-2003),

01
032%
0.54%

0.64%
2.ssz| ‘

Hommepueckne
pacxonel bez
DOCTAEKA

T 26619693
T 24051
2690255
216813425
197 867 .74
120137 22
6274673

10940 972 55

cefiecToumocTe Bez

———

O [oToEEA NponYkLMHA

Monygatpukare
COGCTEEHHOMD ..

W 3Hepropecypoe

0 Cripee W
MATEPHANE!

B 2riopTizaums

B Fatiorel

0 Mpoure pacrogk
No OCHOBHDH...

BrnomoratensHel
£ MATEPHant..

0 SapatiotHan
MNara c.

0 3anqacTu,
WHCTRYMEHTE ..



PacueTt cebectTommocCT rOoTOBOM
NPoAYKUUMN

[InanoBaa kanskynauua 00-000002 ot 26.05.2015 11:10:46

MpoBecT! 1 3aKpLITL | =) _* MposecT | 3aN0NHWTL MO pecyYpCHOR ciemdkawm | [ | Cosnats Ha ocHosarv ~ | i) NNnaHosaR KankkynALA
Homep: DO-000002 oT:|26.05.2015 11:10:46 &| Cratyc: DemcteyeT
OfberT kanskynAwm: |Msgenue ...| MNepuoa pefctera o (01.04.2015 E| no:|30.04.2015 = |
Bia ueHe maTeprancs v otxogos: |MnaHosan kanekynAwR |, Q| [v] ¥1ouHaTe oo MaTepuancs, BMaos patoT v cTaTedl packonos
Heckoneko naaenvi KaneiynauioHHan egmHiLE 1.000|H|
HomeHknaTtypa: Orapku MmonoTele e

CTaToM KanskynAwM (5) BosEpaTHBIE OTHOms! Marepuans! v padoTs! (4 MnaHoBas u d]a KTHYecKasa cebectonmocTtb BbiNYLLIEHHOH NPOOAYKLUHH

&9 Ootaenme | 3¢ | 4 @

Brinyck 33 nepwoa:  |Mecay ...| |Anpens 2015

(v Opranmsaums: 000 "Azua Lement"

M Crams KaneKynALMK { CopopmmpoBarts | HacTpoiiku.. u BapnanTel oTyeta ~ | Haim... | Bz Lo, d B~ T __R
INEKTPOSHEDPMMA MOKYNHARA |
2 Bopa Ha TexHonoTM _ MnaHoBan u chakTUHecKan ce6ecTOMMOCTb BbiNyLLEeHHOW NpoayKunn

3 CxaTomi Bosmyx ]
| Mapametpei:  Mepuog: 01.04.2015 - 30.04 2015

4 Crapww cypme
piA Gy [lanHble no satparam: B sanioTte ynp. yueta

5 OcHoeHan sapaboTHan NNaTa Bantora: RUB; HOC: Brnrouen
Othop: Oprannzauma B crucke "000 "Aauna Lement™ W
Mpoaykuwua B cnncke "Orapkn monoTele”
Mpogykumua KanekynAauna, Obbekr Cymma
KansKynALun
CraTeA KaneKynALaKn, Tun aatpar Mnan Dakr OTknoHeHne
Cymma %
=] Orapkn MONoThig N22 o1 26.05.2015, Msgenne 1 057 766,40 1553 875,17 496 108,77 45,9

OcHoBHas sapafoTnas nnata, OnnaTta Tpyga 25 600,00 -25 500,00 -100,0
INEKTPOSHEPTHA NOKYNHAR, MaTepuantHbie 43 408,00 -49 408,00 -100,0
Boga Ha TexHonorie, MarepuantHbie 25,60 112,87 87,27 340,9
C#aThlii Bo3gyx, MaTepuansHole 16 819,20 11 380,18 -5439,02 -32,3
Orapkn cyxue, MaTepuantHele 965 913,60 1427 341,71 451 428,11 47,8
3NeKTPOSHEDTUA (KoC: ), MaT 68 084,79 68 084,79
PafioTa Mepen; fanepr. (Koc }, Npoyee 16 832 64 16 832 54
PafioTa OuucT coopys.(kocseHHbe), Mpovee 84,08 84,08
3aTtpaTel Cny=fa oxpadsl Tpyaa, Mpovee 939,73 939,73
3aTpaTel AgMlexalponsslemenTa, Npoyee 2 664,08 2564,08
3aTpatel U0 uex, Mpoves 20 158,54 20 158,54
3aTtpaTel Mcn naf. u OTK, Npovee 292812 2592912
3aTpaTel OUpekuna no sakynkam, Mpovee 152124 152124
3aTpaTel Cny=fa meTponoruu, Mpovee 167,92 167 92
Cneyogexga (KocEEHHbIE), Npodes 165828 165828

Wroro 1 057 766.40 1553 87517 496 108,77 46.9



bioa)eTuposaHue

BAAC BOuP
r
MNnavosan
KB,I'IbH}I'_I'IFILI.I-'I'El
a
GI‘I?G&LI.I«H}HHI:IB BIOpKET 3apaBOTHOM MnanvposaHme
DiomreTol S BroopeT 3axymok OEHENHLIX NOTOKOE NO
nofpasaenaHna KPEOMTaM W 3armanm
BlogseTt nponss 1 P MNpoKrzBoACTEEHHAR
MOTHETHEH NporpamMma

Mpouecc 6lOAXKETMPOBAHMA CBOAUTCA K MOMYYEHUIO AQHHbLIX OT NOAPA3AeNEeHUN
ANA COCTaBNeHMs OloaKeTa ABMXKEHUA AeHexHbix cpeactB (BAAC) n broarxKeTa
[0xo0a08 1 pacxoaos (BAnP)



OnepatuBHoe ynpasaeHne GpuHaHCaMU

MnaH saKkynok MNnad npoaax

l l

3apgonKeHHoCTb . I::;i"ﬂ“ﬂi::;e
nepen NoCTABLMKAMMK u NMnarexHbIn T a e e T
———
cornacHo rpadukam KanEH,anh no gorosopam
e NOCTAEBKH
CornacoEaHHEI2
JaponHeHHoOCTE No FAABKH Ha
AOroBopam NH3IWHra pacxofoBaHue
OBHEMHLIX CPRACTE

MnaTexw cornacHo
rpadgpukam no
KpeanTHEIM
AoroBopam

NocTynneHKWA no
OencanTHEIM
AoroBopam




BHeapeHHble 6/10KK

MOHUTOPUHT
Y AHANU3

NOKA3ATESNEN
AEATENBHOCTU

YNPABNEHME
DUHAHCAMM

Y NPABREHMUE

B3AMMOOTHOLUEHUAMU

S

C KITMEHTAMMU

YNPABREHME
NEPCOHANIOM
M PACHET
3APABOTHOM
NAATbI

YNPABAEHME
NPOU3BOACTBOM

BIOAXXETUPOBAHME,
KA3HAYEMCTBO

Y NPABNEHME
NPOAAXAMM

CKNAACKOE XO39MCTBO
U YINPABJIEHUE
3ANACAMU

Y NPABNEHMUE
3ATPATAMM M PACHET
CEBECTOMMOCTM

PErNAMEHTUPOBAHHbIN
YHET
PCBY, MC®O

Y PABNEHME
3AKYNKAMM

OprraHu3AUMS
PEMOHTOB

«1C:ERP Ynpaenenue npegnpustnem 2.0»

YNPABSIEHUE
LNOKYMEHTAMU

YPABNEHUE
MEPOMNPUSTUIMU

YPABEHUE
MPOLECCAMMU

YPABNEHUE
COBMECTHOM PABOTOM
COTPYAHUKOB

«1C:JlokymeHnToo6opor»




[Tomumo 3TOro, 4ONONHUTE/IbHO
pa3paboraHbl U BHeapeHbl 610KK

MenesHogopoxHei £ [labopaTtopma TpaHCMOPTHbIM
f_____f— _!. Lex




[MapTHep, nposoauBLLINA BHEQpPEHUE

440052, Poccua, r. lNeHsa, yn.

I\/l a KCO C Kynbbiwesa, 28

TenedoH: +7(8412)23-11-61
0 I-I T M M A Web: maksoft-optima.ru

11@ '"(Q: LleHTP-ERP




[MpoeKT Bowen B c60pHUK Jlyuywmnx ERP
npoeKToB oT Pupmbl 1C

«A3mna UemeHT»

) noBbiC1a oNnepatTuBHOCTb NMPUHATUA
ynpasJjieH4eCKnNx peLuean7|

) cokpaTtuna cpoku popmunpoBaHua
ynpaBfeHYeCcKo OTYETHOCTY B 2 pa3a

) onTUMM3NpoBasna YACIEHHOCTb
ynpaBneH4YecKkoro nepcoHana Ha 10%

E.H. ApxunoBa, ¢puHaHcoseili dupekmop

«B pesynbrate BHegpeHua 1C:ERP pewena 3apgaua
Nno Cco3JaHu0 MHCTPYMeHTa onepaTUBHOro ynpasne-
HUA 6rusHecom. OcobeHHO BMeYaTnAlT CPOKN BBOAA
CUCTeMbl B 3KCMIyaTaunio — MeHee 6 mecaLes»

000 «A3us LlemeHT», . [leH3a Bueppenue «1C:ERP YnpaBnenne npegnpusatuem 2.0»
Poccuincknin nponsBogntesnb KaYeCTBEHHOIO LIeMeHTa sbinonHun Kanamnpar 8 1C:LleHTp KomneTeHyun no
C BbICOKMMM MPOYHOCTHBIMU XapaKTepUCTUKaMM ERP-pewenuam ¢pupmbi «1C»:

1 CTabunbHbIMY NapameTpamm KayecTBa. «MakcodT, r. lMeH3a
Ten.: +7 (8412) 29-07-29, 23-11-61
www.maksoft-optima.ru




bnaroaaptio
3a BHUMaHue!



